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BUMPER CITRUS CROP BRINGS GROWERS $75,000,000 


Time, money) cand considerable: effort<ar. 
in the publication’ of this—your 


“Golden Harvest Reaped by Growers From Forty Year Old Industry; Few Years 
es Will Bring 100,000 Carload Crop 


By EA} COONS)" in’ 1862-there ‘were-only “2500: trees in loads of oranges and 7913 carloads of 
the-entire State. The ‘completion of femons—a grand .total of 54,504 car- 
the Southern Pacific Railroad ‘in 1873 loads of citrus fruits from the State— 
greatly facilitated the’ marketing “of truly a marvelous’ performance in 
the fruit: outside of California: forty years’ time, 

The orange “now known as the The orange crop is about evenly 
Washington -Navel was introdtced by divided between the two principal 
the United “States ‘Department of Ag- varieties, the Washington Navel and 
riculturé from “Bahia, Brazil, in . 1870, Valencia, with probably 5 per cent of 
and ‘the’ real beginning ‘of ‘our navel the total crop.a:mixture of seedlings, 
orange ‘of ‘commerce dates from'the St, Michaels, tangerines, Thompson 
sending of “two orange” trees propa-. seedless, Mediterranean sweets, Jaf. 
gated ‘from ‘those’ bronghi from Brazil fas.and Maltese bloods. The Jemon 
to “Mrs. "L.‘C. ‘Tibbets; Riverside, Cal. ‘output comprises about 20 per cent 
This ‘orange ‘was ‘far Superior tothe of the entire citrus crop and there is 
many: other ‘varieties ‘then growing in 4 fimited acreage of grape fruit. 
Southern California, a large’ number Due to the increased planting of 
of which “were fron those. treés orange trees of all varieties, but prin- 
planted in the old Mission gardens by cipally Valencias,. and their conse- 
the “Franciscan Fathers,” a quent maturity we now »no Jonger 

fi s.described ‘by ..G.. Harold Fowell have distinct seasons. The shipments 

fs dedi Z ie “this orange -was.a, prolific ‘bearer, the are continuous the year round, Navel 
eiplosile wadan ore maa ihe » fruit"of fine -quality,. the flesh meaty, oranges commence to .move from 
for whieh “ gent - juicy arid seedless, and the skin -of a Central California in November, and 
texture .that ‘insured: good -Shipping -continue-in Southern California into 

quality, of -a rich deep;.orange color. June, while the Valencia crop com- 

‘The: trees were of medium size, which mences in ‘May in the North and ex- 

made.the: groves .more manageable - tends into -November and even. De- 

than: those .of.-the tall-growing-seed-  cember in the. South. Thus the dif- 

Vings.c..- 02 The ‘Washington Navel " ferent varieties. overlap on- both ends 
“ was :widely: planted -in-Southern: Cali- of -what : was formerly considered a 

fornia,’ the ‘State’ acquired Ja. world. “season.”. This. fact is a decided ad: 

wide: feputation. for. dts..citras fruits, vantage -in- the distribution of any 
and :alnew.era in sorange culture in - ‘perishable commodity, as ‘the market 
“America began) 0c. ig-onever -bare—fresh,- tipe .oranges 


Tegt i “ if it-doesn’t suggest ° 
regularly, Read it carefully. See afi se an 
: pomething about your:own: work that others might lik 
Sto hears Ifyou /think youcan ‘help us’ make: your. 
“BULLETIN: more helpful, more interesting, more valuable 
é promoting a spiritiof servic 
from you, for/to quote Kipling 


emaoorninnensnsintesinctstainnn sebnandenigcids 
i eit var 


Suita oben ae oat Se moving every ‘day in the ‘year, always 
: «Forty. Years’ Growth, obtainable by the:trade:and ‘ever be. 
eeThe Sindustry has“made vavgradual fore the consumer; E 

growth, not assuming any commercial What Is-In Sight. 


“Amportance:until about 18802. nee RB ‘, 
the:-annual Many ‘hundteds of ‘thousands of dot- 
Jars annually ‘are“being expended -by 
large co-operative-marketing agencies 
in ‘extensive’ nation-wide : advertising, 
utilizing magazines; newspapers, tradé 
periodicals, billboards, street car cards, 
Moving pictures, window displays and 
email literatures This, “it ag believed; 
“will “assist-materially- in ‘increasing ‘the 
regular Consuthption of citrus fruits to 
keep pace-with the anticipated’ in- 
: el eased” production: This“ can“ better 


ir fatherland at 2 

ootheir “palates; seedling orange.’ 

“Of the’ same:-varieties vas those * in: 

grown ‘along the,“Mediterranean’S: 
ih ‘ 3 
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be realized when it is understood ‘that 
there were in December 1918, in Cali- 
fornia, 117,244 acres of oranges “in 


bearing and 50,296 acres of. orange ; 


trees which have not yet begun to bear 
fruit, and 26,951 acres of bearing 
lemon trees and 18,319 acres of. non-.. 
bearing. ‘his means that in a very’, 
few years we can look for an annual 
output of between 75,000 and 100,000 
carloads of citrus fruits. 

The Bureau of Crop Estimates of 
the United States Department of Ag- 
riculture has estimated the 1919-20 
crop of oranges as follows: 


Boxes. 
Northern California - . 182,000 
Central California 2,100,000 
Los Angeles County 6,575,000 
Orange County... 2,625,000 
Riverside County. 1,564,000 
San Bernardino 4,148,000 ° 
San Diego Count 128,000 
Ventura County. 194,000 
The State £17,516,000 


This number of boxes’ is equivalent 
to approximately 37,900 cars on the 
present basis of loading, i.e, 462 
boxes per car, made up of 33 rows of 
boxes, seven boxes crosswise of car 
and two tiers high. This estimate 
represents conditions as of December 
1, 1919, for the total production of all 
varieties including grape fruit, which 
will probably amount to 600 or 700 
cars. 

The lemon crop promises to run 
approximately 5,310,000 boxes, a very 
large increase over any previous sea- 
son, due to new bearing ‘acreage and 
older trees. 


DIRECTOR C. A. PROUTY HAS 
RESIGNED. 

Director General Hines has made the 
following announcement: 

“Mr. Charles A. Prouty having re- 
signed as Director of the Division of 
Accounting becomes an ~ advisory 
member of the Director General's 
Staff and as such will give attention 
to the larger accounting problems of 
the Railroad Administration and -par- 
ticularly to the accounting features .of 
the maintenance .question under the 
standard contract. 

“The work .of the Division of Ac- 
counting is hereby transferred to the 
office of the Director General and will 
be in charge of-Mr. George H.- Parker, 
who is:hereby appointed Comptroller, 
for that purpose, . Correspondence. of 
the character heretofore addressed to 
the Division-of Accounting shall -here- 
after be addressed to the Comptroller.” 


S. P. MEN RESCUE U.S. OFFICER 
IN DISTRESS. 


George D.-Rodney, retired brigadier 
general, United States Army, had:the 
unpleasant experience of being lost.on 


the desert near Palm Springs, Califor~ 


nia, He was found by. Signal.-Main- 
tainer -McClaclon. who, svith:.Operator 

Clavio, gave first-aid treatment 
and then food and shelter until-General 
Rodney : had. recovered... -The: officer, 
wrote to Superintendent W.-H. Wha- 
len. from |.the: Desert Inn expressing 


his appreciation of «the..timely.assist- ‘hey. 
< differ from ‘the individual i in ‘that: they. 


ance.and consideration:shown him, 
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WM. SPROULE IS NOW. SOUTH- 3 


ERN PACIFIC, PRESIDENT. 


‘Mr. William Sproile on January: 1, 
1920, resigned as District.Director for 
the United StatesRailroad Adminis: 


“tration and “was elected .president” of 


the Southern: Pacific’at-a meeting. of 


the :board ‘of? directors"in NewYork 


City. Mr. Julius Krutischnitt remains 
as chairman of the Executive Com- 
mittee of the board:of directors. - 

In connection with shis change ‘of 
office, Mr. Sproule made the follow- 
ing statement: 

“By election to the place of presi- 
dent of the Southern Pacific Com~ 
pany,” said Mr, Sproule, “I simply re-, 
sumed on January 1\the: position held 
by’me before the war and before’ the 
Director General assigned to me the 
duties of District Director of the Cen- 
tral: Western Region in the United 
States Railroad Administration. 

“In view of the brief period remain- 
ing for Federal control of operations 
I recently asked to be released from 
service in the Railroad Administration 
as soon as convenient. That request 
has been complied with by the Direc- 
tor General and my service in that 
relation closed with the end of the 
year. 

“The whole period of my service 
with the United States Railroad Ad- 
ministration has been one of cordial 
relation with all ‘its officials, and a 
tribute of praise is particularly due 
from me to Mr. Hale Holden, the Re- 
gional Director, with whom I directly 
served. The railroad officials, in the 
District, and indeed everywhere, have 
been active and responsive, doing the 
very best for their roads and for re- 
sults to the United States Treasury 
that they could achieve. 

“As president of the Southern Pacific 
Company 1 have resumed immediate 
and general charge of its interests on 
the Pacific Coast and west of El Paso, 
Ogden and Portland... The Govern- 
ment continues in complete control of 
operations until- March +1, -hence my 
active attention to the railroad -opera- 
tions naturally :begins at’ the>close ‘of 
Federal operation. But .in “the few 
weeks’ interval ‘the Board of Directors 
believe there i is enough to warrant:at- 
tention in preparing for‘ public :service 
after Federal control -énds. 

“The ‘change in. my’ relations signi- 
fies-only an intention to -facilitate ‘the 
return of the road to operation*by the 
company, on the basis .of ‘good organ- 
ization that°has ‘for “its “aim the /har- 
monizing -of .the interests: of. the ship- 
ping -and-traveling :public,.-thestock- 
holders and“the “employees:: 


to men :or measures. n 
‘on -wwhat -<Congress enacts: to “provide 
for the future'of the railroads. : 


may operate under ‘conditions enabling - 
them .‘to pay: for::the materials’; Jarid © 


equipment and: construction: needed for 


the public servicey:-much'.can?be: done. 


But they cannot :get “these things:un- 


less they can pay for them, They-are a : 


like'an individual in’ this respec 


in -the hospital, 
amajor-and minor. operations, as‘a-result 
of. the bursting .of -a-6-ins-shell fifteen 
“feet from-him ‘inthe Argonne, 


Nothing - 
unusual is in=contemplationeither‘as ” 
Much‘-depends. 
if they: generally recognized :b’ 
“holders. 
: company swill-be done under his advice 


WAR PUTS ‘S. “P, MAN. FIFTY- 
FIVE WEEKS IN HOSPITAL, 


SCeOw, Courtney, Southern Pacifié 
cashier cat E1l-Centro’in the Imperial 


“Malley, i is back-on the job after an ex~ 


perience in the great: war. which is not 
likely::to ever fade from his ‘memory. 

Mr. Courtney spent fifty-five weeks 
undergoing Several 


His -knowledge :of ’ telegraphy.-ob- 


stained with the Southern “Pacific ‘en- 


abled:him at the front to fill the posi- 
tion of regimental ‘operator’ at the 
regimental headquarters of the 364th 
Infantry'in' which position on Septem- 
ber 29,°1918, he-swas’ telegraphing back 
from the front lines the position of 


-the German guns when-the enemy -dis- 


covered ‘their:position and turned loose 
a fire that put Courtney out of the war. 


’ Badly wounded, he was taken 35 miles 


in a truck, 300 miles by French train 
to base hospital. There another hos- 
pital train took, him to Bordeaux. 
Thence he sailed for New York and 
was dispatched ‘to the Letterman Hos- 
pital ‘in San Francisco. Twelve days 
after-being discharged from the army 
hospital, Courtney was back at his old 
job with. the Southern Pacific “at 
‘Brawley. 

“Happy? he asks. “Well, I’m suré 
glad ‘to he ‘back at work, To -those 
who have never seen the railroads’ of 
the Old World I might say that we are 
no less than 200 years ahead of them, 
and we have cause fora lot. of pride 
in. American methods, and the good old 


Se 


c. ye McDONALD ‘NOW ASSIST- 
ANT REGIONAL DIRECTOR 


The’ position “of “Disttict ‘ Director 
was permitted to “lapse with | Mr. 
Sproule’s retirement and a ‘new office 
was -created ‘to-carry on the work of 
the Administration “in -this - district “to 
the conclusion: of Federal control. This 
office “is being*administered “by ‘-Mr. 
C23. McDonald, now: Assistant’ tothe 
Regional Director’. by “appointment 
from: Mr.*Hale ‘Holden, Regional “Di- 
rector, .Chicago. Mr! McDonald's 


_officés.-are -in . the Southern »Pacific 


Building at San ec a 


have no‘use for. the ‘equipment | Of: any- 
thing else untess:to. give to'the public 
_the’service that’ supplies a proper ‘pub- 
“Hie deman' 

Replyin; 


to questions ‘as fo the As: 


aries, Mr. Sproule ‘sai 
‘Mr. Paul Shoup. 
this :company and his “abilities. are 
all the: stock- 
Whatever.:is “best’-for that 


when ‘the time: co: 


ciated ‘Oil :;Company..and its: subsid- 


president. of 


ise aad 


“CANTALOUPES ‘NEED: INTELLI- 
GENT CARE. * 


Cultivating -cantaloupes is not’ -ex- 
attly-a:simple:process:as:so- many seem 
to:think. Agent: W.C/Eaton of Braw- 
lJey.writes that more than’sunshine and 
good-soil are:needed‘even in Imperial 
Valley.to-ripen cantaloupes -by the ‘tat- 
ter part of May: Says Mr. Eaton: 
> {lnorder-to produce ‘this early crop 
considerable : labor. and-:expense~ are 
necessary. oFirst, conly the ‘finest of 
land -.is’ selected, : that which: is -of-a 
rather sandy loam : and very rich. Land 
that-has-been devoted to alfalfa for a 
number .of years is almost always:de- 
sirable. This is prepared by plowing 
in the late summer and. then again in 
the “early winter months. It is then 
worked down into'a fine loose. condi- 
tion and then it is ready to be worked 
up into.a‘bed, which is a sort of a ridge 
rounded off.and about eight feet wide. 
This:ridge nearly always runs east and 
west'so that seed can be'planted on the 
south side in order to get the ‘direct 
rays of the sun and ‘be protected from 
cool winds. The seed is planted in 
January and February and each hill is 
covered ‘with a piece of wax paper 18 
inches: by’18 inches shaped up like a 
small tent, which acts as ah individual 
hothouse ‘over éach hill and is left 
there ‘until the young. plant shows 
about’ five ‘leaves at which time ‘it is. 
taken ‘off and the regular cultivation, 
such as is given in any locality, begins: 

“Planting is-in full swing now and 
estimates of acreage for this crop are 
from ‘sixteen to “twenty” thousand 
acres.” 


BiG:.OIL SAVING ON. COAST 
DIVISION. 


By! R. HICKS 
‘(Superintendent's Office, Coast Division) 


During the year just passed,. con- 
servation .of fuel. oil was one of. the 
most important campaign ‘cries. The 
necessity, for. saving. of .this precious 
fluid was ‘impressed upon.us by..mag- 
azines, daily papers, and special pam- 

phiets.” . Coast’ Division , officials :and 
eiriptoycess i in common with other rail- 
toad. men, exerted themselves -to_do 
their: duty. The happy. results are ap- 
pafentina perusal of figures just made 
public and posted on all.our. bulletin 
boards. “Here is the record by. months 
of fuel oil saved.on the Coast Division 
andthe value ‘thereof, based .on :ton 
mile: basis for. freight service, and..car. 
efor, passenger service: 

x Total saving. 
Month" 


: (Gallons) Value 
January, 1919 262,428 $ 93321:44 

» February *: i 42,095.83 

“March 17,485.32 


19,241.54 
“715,041.63 


7,281.76 
5,886.63 


“10,105.04 


£14,624;88 © 
32,953.64 © 


7,265.71" 
113,784.49" 
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“Wo beat this splendid record, the ¢ 
gine: men’ of the Coast’ Division’ will” 
‘have ‘to watch the’ matter. still more 
closely; will have to study.the subject 
from ‘every angle andco-operate with 
one another :even1 d 
the: past year. The? necessity: for con- 
serving «fuel:.oil sbecomes “more “and 
more apparent with its wider ‘use com- 
mercially, ‘the sincrease ¢in price, and 
the drainage: of the great:reservoirs on 
which:the world must ‘depend for its 
supply. ‘ 


Put GREATER VALUE ON THE 
FOLDER. : 


By EB AL MITCHELL 
(Agent at Berketey) 


So many interesting. articles appear 
in The Bulletin, I feel it is almost pre- 
sumptuous to ask space for a few 
thoughts on the -modest “folder.” The 
printer’s bill, however, would seem to 
dignify their utilitarian purpose, and 
classify them among the essentials .of 
travel life. The fact is, there is noth- 
ing .on paper more ‘génerally-used by 
the traveling public than this medium 
of information so largely expressed in 
numerals, Few compreliend the mag- 
nitude of the train service shown in the 
average folder. What an-array. of.sim- 
ultaneous ‘movement is shown on the 
pages of Southern-Pacific time tables, 
covering rail stretches of over.seven 
thousand miles through eight-common- 
wealths of the land! This explains the 
necessity ofa -hundred :dining -cars:on 
the Southern Pacific's lines alone. ~ All 
of. these trains may be Jocated tothe 
minute. by.simple reference to the foid- 
er system of train service. 


Again, all .do not realize the extent 
of-information “contained inthe aver- 
age folder. An analysis of the informa- 
tion obtainable :from the old Southern 
Pacific blue-back--three-route folder 
showed that nearly. one-hundred ques- 
tions ‘could ‘be answered from it, in 
addition to schedule information. It 
was’ a miniature ‘text book’ on ‘train 
service and travel. ‘The division time 
tables “now published “for “the public 
meet. the needs of ‘local travel and 
avoid -waste-at ‘a ‘time when-paper is 
a-very scarce commodity. 

‘The general‘and ‘station ‘index, to- 
gether with foot and side notes, and 
themaps, are designed to supply im- 
mediate, succifict“information, and are 
surprisingly full of information to the 
man’ whorwill’ give ‘them: the attention 
they deserve. “The public, also; should 
be educated :to-the -value’ of the folder. 

‘The'study ‘and review ‘of time tables 
is not.only ‘interesting, but ‘it-is ‘time 
well’ spent: Familiarity “with train 
schedules ‘and connections ‘is oneof 


‘the “chicf..accomplishments ” of ° ticket 


salesmanship. “Let us put greater value 
onthe folder. 


“Laziness travels ‘8 slow. ty. that pov: 
ae soon ertakes. 


sHe that lives © on® “hope ‘will i 


fasting. 


-accidents ‘to steamers.” 
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SOUTHERN PACIFIC POSSESSES 
WELL-EQUIPPED FIRE TUG. 


By ©.C. Sandelin 


Anvinteresting part of the Southern 
‘Pacific's *floating-.equipment..on . San 
‘Francisco Bay. is thefire tug Ajax. 
This“ vessel ’is stationed “at Oakland 
‘Pier, ‘subject ‘fo:call-at’an: moment‘ of 
day or night. ‘Tt affords: fire protection 
for ‘Southern Pacificproperty “located 
on:the: bayand- on :Oakland Estuary, 
and ‘is equipped to crender. any. vassist- 
ance ‘that may -be required in -casé ‘of 


“The Ajax was builtat Seattle, Wash. 
in 1908: “She ‘has a’steel ‘hull,-103 feet 
in ‘length, 22 “feet breadth of! beam, 
and 12.5 feet’ depth of ‘hold, “and “is 
equipped with va triple sexpansioi “ene 
fine developing 600: orsepower, The 
fire equipment consists.of a: rotary. fire 
pump capable of handling 3000 gallons 
of water per minute,’3000 feet of stand- 
ard fire hose, 10 fire plug connections, 
and three monitors. The latter are 
located.as follows: one 134-inch mon- 
itor on the. lower deck forward, one 
24-inch monitor on. the upper deck 
aft, and-one 3-inch monitor on top of 
the pilot house. The 3-inch monitor 
on the pilot house is :-known as the 
flooding monitor, and the entire ca- 
pacity of the fre pump, 3000 gallons 
of water per minute, in case of neces- 
sity, may be thrown. through it fora 
distance of over 250 feet. 

The Ajax has.on many occasions 
given a helping hand to neighbors of 
the Southern Pacific, by assisting to 
extinguish fires that endangered their 
property, A recent instance of such 
Samaritan. service occurred when a 
large wrecking barge took fire in the 
vicinity of Oakland Pier, and, through 
the prompt response of the Ajax to the 
call for assistance, the fire was put out 
quickly, 


CALIFORNIA HOME OF ARTI- 
CHOKE, 


Few people in the United States re- 
alize when they are eating artichokes 
that this edible product is grown com- 
mercially, exclusively in California. 
Not only that but the productive area 
is confined to a small strip of land 
lying’ between the hifls and the ocean 
inthe vicinity of Half Moon Bay, near 
San Francisco, 

In this.smali area are grown and 
shipped to Eastern destinations five or 
six hundred carloads yearly. During 
this time of the year the artichoke is 
shipped via express, either in small 
lots:-orin-:straight. carloads. : Later, 
when the ’chokes become more pien- 
tiful, they are shipped in, carload lots 
via fast freight. 

Probably 50 per ‘cent are shipped 
through to New York City, and ‘enjoy 
a trip’ from-ocean ‘to ‘ocean. 


‘What men’ often ‘ask for when‘they 
pray:to’God is, that two-and two may 
not make four.—Russian Proverb, ». 


6 


TUCSON: CAR BUILDER. IN “HIS 
EIGHTY-NINTH “YEAR. > °° 


Age has no terrors’ for Leander 
Spofford, Southern \Pacific -pensioner 
of Tucson, Ariz. who-has -seen his 
. eighty: ninth 

birthday .a ned 

Aooks forward to 
many.more. Mr, 

Spofford follows 
“a prescribed 

form of exercise 
twice ‘daily. 
There is nota 
gray hair in- his 
head, and he has 
had but one seri- 
ous ‘illness -and 
that an attack of 
typhoid when he 
was a child, 

‘The Spoffords 
are pioneer 
stock, John 
Spofford com- 
ing to America 
from Yorkshire, 

England, in 1732. Leander Spofford, 
a grandson, is the seventh generation. 
His father, Calvin Spofford, settled at 
Georgetown, Mass. 

The Southern Pacific veteran can 
look back upon many stirring pages of 
history. 

He came to San Francisco on the 
steamer Unicorn, Captain George 
Porter, flying the English and Ameri- 


Leander Spofford. 


can flags, on August 30, 1849. He- 


passed ‘the Chili coast-on his nine- 
teenth birthday. 


On arriving in San Francisco he 
went to Mormon Island as a gold 
miner. From there he went to Salem 
Bar, returned to San Francisco in 
1850, and stayed at the old Mission San 
Jose to October, 1850, when he went 
to Hayward and entered into the em- 
ploy of William Hayward. In June, 
1861, he left San “Francisco on the 
schooner. Weava for Mazatlan, arriv- 
ing there July 4, 1861. From there he 
went to Guaymas, and ‘shortly there- 
after took charge of the first threshing 
machine put to use in ‘Mexico. 

In the spring of. 1870 -he- went to 
Tucson and was ‘employed by. the 
Southern . Pacific “ Company. under 
Joshua Follansbee- in -the spring of 
1872 as a car builder, following: the 
construction: work, and-was ‘retired 
October 1, 1905, at the age of 75 years 
and 8 months. 


He “has twelve grandchildren ‘and 
also five -great-grandchildren. ~All -of 
the latter are boys. 


‘THE DIFFERENCE TO ‘HIM. 


Friendly Policeman—Come, ‘conte, 
sir, pull yourself together; your wife’s 
calling you, ae i 

Convivial :Gent~-~Wha’. she .call-call- 
ing me, Billy-or William? | 

Constable—William, :s' 


Convivial Gent—-Then I'm:not going 


home. see 
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WITH OWN PRODUCTS 


. Tam‘ the ‘fount of alf pros- 
perity.' Iam the parent of’genius? ~ 
TY am‘the :salt that gives :life“its 
savor. I have‘laid the foundation ”: 

--of every fortuné in America,from-:| 
Rockefeller’s :down: -I:-must’. be 

loved ..before | I. -can : bestow.;my 

greatest blessings and achieve my | - quest. for :-assistarice “in: installing “a 
greatest ends. Loved, I make‘life | | similar’ system “followed.\Mr.-Peery 
sweet and.purposeful and fruitful, willcmake “his “headquarters ‘at :Cleve- 
I can do more'to advatice'a youth land. fee Bet ORS Ey : 

than :his-own .parénts,:'be ‘they: 

ever so rich. -Fools-hate me; wise: 
men love me. ‘l‘am represented in 
every loaf of bread that comes 
from the oven, in every train that 
crosses the ‘continent, in every 
newspaper that comes fromthe 
press. Tam the mother of democ- 
racy. All progress springs from” 
me. Who am 1? ‘Iam work.— 
Western Retail Lumberman. 


yt : 2° @Master Cai Repairer, Sacramento) 
he New, Fork ae “Not: many. employees appreciate the 
vast amount of materialand labor :that 
is, required :to--keep: the Sacramento 
general. passenger. car.::paint,.shop 
working at capacity. ” = 
USDhis “department ..is “supervised “by 
-Foreman «Painter :-W.-B. Oldfield, and 
me onthis “staff. ‘there te: two feeetants, 
1 : A i ‘ CVE. Ball and ‘J. annaher. 
Bae iia sects DAMAGE ‘ One-hundred and ‘thirty-five painters 
a aes are. employed .in -this department “in- 
cluding.:helpers: .. The average output 
tins from /1000 :to1200:cars-per year. 
This. includes renovating, «general, 
heavy, light and running “repairs. All 
classes ‘of. private, :business and ;pas- 
senger train:cars are included in these 
figurés.,)"° > 


«In “addition to this car ‘output ap” ving is elfected with dubatitute glass ILLUSTRATED BOOKLET FEA- 


Poort Jeane Theve otters call made from the old gothic glass -re- TURES NEVADA. 


1 dd 
7 kinds.of moved ‘from -cars and glass. remove 
iis aane gmdate ane oscar els NS GS} an agated oot aout Neva, 
e:.painti i \ 5 a Haha foals 3 
the pointing of hundreds: of articles something near the color of rough for distibanen, among: homescekers, 
parti ore he i aa a such green glass. It is:a’much more dur: has been issue by be \gric a 
eee tas ee ai < rary nd able glass than ‘the rough green, as it’ Section of the United: aes Rai oad 
ia doors, sash; desks, chairs, tahles.a is made of plateglass. The rough green Administration. The information a 
furniture. Bf “s+. glass costs more than $2-arid-the sub- compiled by Charles. Norerosere 
Inthe ‘large: mixinig_room ‘there is stitute glass is all made from -old-scrap rector, Agricultural Extension Dep: 


mixed yearly many different kinds ‘of glass. ment,. University of Nevada, assisted 


eral storekeeper ; 
Central.visited :thePacific: Coast and 
witnessed the ‘operation ‘of ‘the 

ern ‘Pacific's’: supply “trains. 


Dr. George F. Wilson; division sur- 
geon at Portland, cites a recent :dam- 
age suit as ‘an-example.. of ‘the trials 
and tribulations ‘of :-both ‘the Claims 
and Medical Departments...” 
Suit was brought for $10,000.dam- 
ages by a woman in-behalf of her:son 
who had been struck by.an electric.car, 
Testimony was: tobe introduced. that 
the ‘child “had vsuffered ‘dire :results | 
Phe : Medical De- 
that the boy ‘had 
us injury. The Claims 
The thorough manner in which 'the Department, therefore deemed it eae, 
interests of the Administration were Pedient.to have avery .exhaus ave 
guarded: and the laws enforced: on ¢xamination made of the case. | 
Southern Pacific Lines is-shown in‘an. “The “boy, possessing more. than ; 
interesting way in the-annual report @Vérage intelligence ‘for his’ years, was : 
of Chief Special Agent Daniel Q’Con- ‘stibjected to almost every known ‘test : 
nell. There is'a wholesome warning by @ prominent nerve . specialist,.. all 
contained in ‘the -statement-that dur- 0! which .did not appeal particularly, 
ing 1919 out of 1273 arrests‘there were © the youngster,"though fo objec- 
1226 convictions and. 24’ additional _ tion:was made. -He'was then subjected 
cases -are pending.” .Mr.O'Conneli’s to“the customary. gagging and other 
department conducted over 18,000 in- tests devised by a:throat man, so that 


ssistants, C. E.- Ball (at Jeft) 


! Pai .B. Oldfield (cénter) and his two a: 
Foreman Painter W. ld (center) ands 


CHIEF SPECIAL AGENT’S | 
DEPARTMENT BUSY. 


paints im targe amounts: Tie follow: Nee ° ‘ by the representatives of the railroads 

ing figures of.afew ofthe paints mixed =» The vpaint mentioned “as ‘substitute operating in that State. 

will give san..ideav/of.the -volume — structural black, of which 2760 gallons ‘The publication has the endorsement 

handled: os henn : are:manufactured hate pet year in, he of Governor Emmet D. Boyle, who 
Scia! i Js, mixing room, is:all-made.of old paints, eave: 

Snaa a eitiaeny Ave ar oils; -varnishes:and:the scraps of same y 


4 boiled di +6 oy “I say, without hesitation, ‘that the 
igati i ‘ : z No..99 “ : Bn LO NE in this book are 
vestigations involving lost property, by. the :time’-he;‘reached ‘the X-ray .99.drab-color 720 ground -up and boiled .dows statements of fact in tl 

fires, accidents, pilferages, ete. Pro laboratory his dition \of ‘mind was SeHes aes color“. 960i: cfine: substitute black. This :makes a reliable, and that whatever there may 


erty was. recovered and-money.-col- decidedly rebellious, . 
lected to the value of nearly,$135,000. ,. Notwithstanding ‘promises of. allur- 
: ing. recompenses in‘case-he was ‘caused 
: pain, the ‘boy* proceeded ‘to “forcibly 
remove all ‘the: moveable “articles “in 
the ‘room’ and’ ‘conduct “himself after 
The big -paper ‘products “plant jin the manner of a bull ina ‘china'shop 
Stockton isto “be doubled -this year, ‘Remonsttances''on the part ‘of 
Construction ,on: the-new.-building ad- | mother were’ of'no avail’so shi 
joining the present.mill will be started “ceeded ‘to ‘chastise “hit, “the S 
as ‘soon as.-weather conditions permit, Which brought out:the remark: 
When the new unit:is installed, Stock-. Slap:me again ‘I -will tell what 
ton will have ‘the ‘largest: box-board | 2%d.then ‘there “won't” bea: 
manufacturing concern inthe’ world, 
housed under one roof, The extensions 
will. -cost . approximately. /a’ million. 
dollars. ee Da oe whet 
A.census. -of the’ ;manufacturing 
plants. of ‘Stockton, just ‘compiled by. 
the Chamber of ‘Commerce, 'shows ‘that 
there has been ani crease {several 
undred’ employees. during “the year, 381 J par 
while ‘the aenh ‘ima, vanmait payroll greater numberof parts:than: dining 
has" increased “over: $1,000,001 ve : eATSe pee ae 
5600 employees “are “now. numbered” 2 : cas : ' ; sc: On:coaches-and ‘chair-cars ‘there are 
among: the’ strictly: manufacturing co Cc fei Eo a i 2 


cerns -of “the 


“8800 Ibs. large saving per eae for! thie: depart: be of prophecy in it is based upon the 
Flat white 1900 gals. “nent. ae ‘ most conservative judgment. Nevada 
Flat: Pullman 800..." ‘Another noticeable thing in’ this de- will welcome new population, and 
Frontene +6200 partment is the ‘Jarge-varnish remov- would regard it as an injury to herse , 
Renovene » 2200 F ing iron tank which-holds when three- no less than to the prospective settler, 
Barine renovating © 600 “quarters full about 500 gallons of if she should, by over enthusiastic 
Rubbing:oil. £800 st varnish remover, “This liquid costs statements, induce persons to come 
Truck ¥color < _ on approximately $2.75 per gallon. - here without Shaving a tar chance for 
i itute structural -blac! Retirees: E : fosperity’ and happ ‘ 
woelene® car-cleaner 10,000 When:-removing. -old ..varnish and P: A nothen articles by Chas. 8. Knight, 
Metallic ; : peas pans from. ert jdoorss, binds ae dean of :the College of Agriculture, 
i “ ‘ eckscreens a whol u 7 : 
_ in the varnish ‘too ere-are hans canbe placed in -this tank and left University of Nevade. s thirty-five 
dled {yearly Vover4500" doors; 32,000 over night and’removed~in the morn- This boo! et con a is thirty ave 
sashes, 8400 deck ‘sashes.: More than “i,¢ cleaned -and -free-from. all -paints pages of depen able in emation ie 
10,000 glass’ of ‘all Kinds; plainjart and. 2 y4-varnishes, thus'saving.many hours garding topography, climate, jBehools, 
Jeadéd plas “and “mirrors: “are “fitted “of labor. Ee 2 7 roads and highways, transp nt on, 
Leaded -glass is also:manu- r : principal crops, markets, grazing lands, 
: oe dairying and poultry. There are “spe- 
‘cial chapters ‘on Nevada's Jand settle- 
ment policy, Newlands’ reclamation 
project, ‘dry farming and live stock 
department, : 


STOCKTON THRIVING. 


“On the average ‘dining car-more than 
575-parts:are:scrubbed, paint-and -var- 
nish -removed and : repainted, finished 
and<‘varnished*:and*:parts*:polished. 
Business: vand -private?:cars’ have “a 


ies’ of cart 'glass 
Department ‘and. 


OH; THESE LAWYERS! 


JudgeAre you positive the -pris- 
Rte fa the man who stole the horse? 
Withess—I was, your lordship, ‘till 
that lawyer cross-examined me. “Now 
T’m-not sure that J didn’t: steal if my~ 


population foSte 
clusive ‘of ‘Chines 
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IMPROVING MAINTENANCE OF 
ME 


WAY 


:CAssistant:- Director,’ 


The-expenditure for-miintenance of 


way. and ‘structures ‘on ‘the-Class-1 rail: 
roads of the ‘United States for-the year 
1919 “will-besin the neighborhood of 
$750,000,000, representing about’“one-, 
sixth cof: the total operating’ expenses 
of thesé roads, panes gs 

Reduced ‘to-a:daily basis, ‘this:‘means 
that it requires -more than:two-million 
dollars a day td keep the railroads“in 


condition for use... While:this‘is-much - 


fess than the amount ‘spent for.con- 
ducting transportation and” consider: 
ably less than the cost of mainte- 
nance of equipment, it is nevertheless 
one of the major items that go to 
make up the total cost of operation. 

The increased cost for maintenance 
of way purposes has been yery large, 
so that now fully one million dollars 
a day more is being spent for this 
purpose than was spent three years 
ago, 

The magnitude of these expendi- 
tures and the very large increases 
shotild make us all stop and take 
thought. The question that immedi- 
ately presents itself in connection 
with them is whether progress: is 
being” made toward increased’ eff- 
ciency—if so, whether the maintenance 
of way department is keeping in step 
with the other departments in this 
essential matter, and whether some 
changes in methods can be made to 
secure better results. It is, therefore, 
of value to consider the differences 
that now exist in methods designed’ to 
increase efficiency as between the 
maintenance of way and the -other 
departments of a railroad. In com- 
paring these methods we find the fol- 
lowing conditions standing’ out very 
prominently: 

In connection. with: transportation 
operations many measures of work 
done have been devised and are in 
daily use and the supervisory officer 
is constantly in touch with the ‘situa- 
tion through. various’ reports. In 
maintenance of equipment work some 
meastires of work done have been de- 
vised, although their application ‘is 
much less general than ‘in the trans- 
portation department. a we 

In maintenance of way work “any 
measures of work done are, generally 
speaking, conspicuous -by ‘their ab- 
sence.. There is, in this work, “no 
way of striking a balance -betwéen 
cost and output or of showing in any 
definite way whether: the work is be- 
ing done with greater or less effici- 
ency.‘than heretofore. On many roads 
a budget: system is in use, -but no 
inatter how well such a’ system is car- 
ried -out it does not 'sipply the meas- 
ure of “work done. ~The supervisor. 
knows “that'‘he ‘has ‘been allowed “a 
certain amount and ‘believes that“he 
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“has spent this amount judiciously,*but 


‘he ‘has ‘no. way of“ knowing’ définitely 
whether he-has accomplished : 
less than :the-supervisor “onan adjoin- 
ing district or/of knowing avhether he 


ds making an‘improvément: or. the’re- 
fverse’ as 
“record, 


compared *: with his * past 


Tt-seems clear that: some: measure 
of -work: accomplished sis very desir- 
able-There is nothing ‘that stimu- 
lates. thought ‘and initiative to such 
an extent“as a little competition with 
one's neighbor. It puts an element 
of sport into the job and “not only 
helps the work but is a most -develop- 
ing condition for the individual. 

It is realized that the character of 
maintenance work makes it especially 
difficult to establish measures of 
work accomplished such as are in 
common use in cohnection with trans- 
portation matters, but there is ap- 
parently a tendency to magnify the 
difficulties of. the subject and to as- 
sume the attitude, “What's the use? 
It can’t be-done.” It surely must and 
will be done in a much larger meas- 
ure than it is being done at present, 
and, if it is to be well done, the prac- 
tical maintenance men must take .an 
active interest in the subject and do 
their bit in. solving . the problem, 
When we have-done anything in one 
way for years we all-are apt to con- 
sider that way as being the only right 
one and to. consider the subject asa 
closed book. This, in-a measure, .is 
the present attitude of mind, but: we 
have got to shake ourselves loose 
from such an’ attitude if. progress is 
to be made. : ee 7 

If the practical ‘maintenance imen 
do not take an-active part ‘in this 
matter there is’ danger of the work 
being put on a_ statistical basis ‘to 
such an-extent ‘that no: good-results 
will ‘be -accomplished. ‘There “has 
been some of this -in the-past in other 
departments, where in some instances 
statistics “have ~ been undertaken’ so 
involved in -detail that'the result was. 
nothing more ‘than a‘svork of the: im= 
agination. The.. maintenance:-men 


must make.a. special -effort to :insure /’ 


against. such-a mistake-as :this‘in. con= 
nection’ ‘with’ their :work,:.“On:the 
other: hand,’some progress:is: possible 
in simple sways,and something: of 
this ‘kind - must :be undertakeny 905... 

To illustrate. what might be done 
but “is -not: Several years agovaccers 
tain’ railroad used its “imaintenance 
forces’ for: packing “ice: he swork 


was completed in “December or Janu-, | 
ary, and: the: following “spring, ‘about’ 
the ‘time ‘the ‘mosquitoes’ began ‘to- get 


bad; atement of the’ cost “of 


work “was Ureturned = to. the” division |” 
from’ some source’: generally can: 


mance of." way./mcetings should 


This ‘report was turned over 
dmaster,-who' was then very 
much -engrossed.‘in ‘his spring -work 
and-who'usually classified. 
turesting, «if :true,?.; checked: 
lead -penci 


work -was-in-progress, 3." POE Ls 

‘Sometime later-the ‘work of ‘pack- 
ing ‘the ice was ‘turned’ over ‘toa con= 
tractor, and immiediately: the job was 
organized “ona ‘business:“basis.: “The 
foremen ‘were required ‘to°make-a‘re- 
port each’ night ‘showing the ‘amount 
of ice packed, the payroll’in:total-and 
per.ton and ‘the delays in “time iand 
labor -cost..: In :this -way--each- fore- 
man .was kept -in-close :touch. with his 
work without:\-being unreasonably 
burdened ‘with -details. “If he was de- 
layed . for “switching, “he “had some- 
thing : tangible to show: the “yard: 
master; :if.he “had: an -tinreasonable 
amount of trouble. with his hoisting 
engine,“the fact.immediately. showed 
up and.received -attention; or, if his 
force.. was. out of balance,. that :-fact 
was immediately. cailed ‘to- his .atten- 
tion by the-increase..in his unit cost. 

It would have’been entirely feasible 
to“have:-had‘a ‘similar: plan’ when ‘the 
railroad was ‘doirig:the ‘work ‘with ‘its 
own * forces; but no -such~ plan’ -was 
used. “ 

Every maintenance ‘man ‘should: be 
giving this‘problem the most.thonght= 
ful-and constant attention,-and with: 
out ‘question: ‘the -subject~ deserves 
more attention “from*managers than 
it has had in ‘the past. a 

The following is offered by way of 
suggestion: wee 

1. Better facilities ‘should be. pro- 
vided for the exchange ‘of ideas. Lo- 
cal -roadmasters’. and supervisors’ :as- 
sociations should’ be. _ encouraged: 
Such associations are most’ helpful if 
discussions are ‘kept along ° general 
lines and away from matters having 
only a-narrow:and docal interest. : The 
time -of.:the -men away’ from «their 
routine work is well spent: ‘There is 
less’ experience. with “foremen’s’:asso-. 
ciations,:-but “apparently ‘considerable 
benefit. might-be derived from ‘them. 

2, ‘Attendance -.at..national.:mainte- 


C. 
actively -encouraged and ‘liberal-allow- 
ances..:should be. made /for :the ex 
pensesof.:men-. 


nS 


perceptibly checked... 


RATES 'BEAR SLIGHT “RELA- 
“TION TO COSTS.” = 


Referring ‘to the: slight ‘influence: of 
railroad -rates on’ the cost -of -com- 
modities, Chairman: ‘Julius Kruttsch- 
nitt of the.executive committee of the 
Southern Pacific, says in the com- 
pany’s last annual report: 

“The ‘popular impression of the 
effect of an increase in rates on living 
costs is grossly exaggerated, and there 
is no doubi that the fear of greatly 
increasing living casts influenced the 
public and the Interstate’ Commerce 
Commission, through the pressure of 
public. opmion, to deny the petitions 
of the carriers for higher rates to pro- 
duce an increase in revenue commen- 
surate with the rises in costs of labor 
and material. To show how slight a 
foundation exists-for this belief, and 
how exaggerated is the popular con- 
ception of this influence, the following 
figures are adduced: 

“In the period from 1910 to 1919 the 
price of dressed beef originating in 
Chicago and transported to New York 
increased from 2234 cents to 40 cents 
per pound, or, expressed in our smaill- 
est unit of value, 175 mills, while the 
freight rate increased 2.4 mills, or only 
1.4 per cent. 

“The price per pound of ham and 
bacon transported. between the same 
points increased 205 mills, whereof the 
increase in freight rate was responsible 
for 1% mills, or only 0.73 per cent. 

“The increase in the cost of a suit 
of underwear transported from Bos- 
ton to Chicago in the period of 1910 
to 1919 was 1250 mills, to which the 
increase in freight rate contributed 3 
mills, or 0.25 per cent. 

“A pair of shoes, transported from 
Boston to Chicago in the same period, 
increased in price 3500 mills, of which 
the increase in freight rate was re- 
sponsible for 6 mills, or 0.16 per cent. 

“No -coin is small enough .to repre- 
sent any of these increases in.cost, but 
if the dealer should add one copper 
cent in each case to the 1910 prices, 
to reimburse him for the increased 
cost of his commodity due to increased 
freight rates, he would grossly over- 


. charge the putchaser in every case. He 


would make him! pay nearly. double the 
proper amount. in the case -of a pair 
of shoes, and ovér six times the proper 
amoint.in the:case of a:pound of ham 
or-bacon.” a ay 

The: ‘accompanying ‘diagram ~illus- 
trates:the ‘slight influence. of ‘rates on 
cost -of ‘living,’as “to allrailroads.in 
the ‘United ‘States... It shows no :sub- 
stantial increase’ of rates from 1916 to 


“1917, yetthe :cost of diving -rose“rap- 
Adly; there was alarge increase-of rates 


from:1917 :to. 1918,":yet-the speed of 
rise /in) the line of:cost<of living. .was 


“senger ‘trains carefully the’ public “will 
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CHANGES ‘SINCE COMMENCEMENT OF EUROPEAN WAR IN RAILWAY RATES, 
RAILWAY LABOR, ‘RAILWAY OPERATING RATIO, AND “COST OF LIVING 


STATES 


RELATIVE “1914 41915 3916 1917 4918 1019 
102 
190- Fa 
180- 
A 70mm 
A00- 151 
150. 
440. 
130. 
A20- 
110. 
100. 
20 
PER CORT 
RY. oper, | OPER £375, 72.05 70.35 65.54 70.48 81.55 88.50 
‘ "1 To REVENUE 
sang: pemog —_| Year ended June | Year ended lune | Year endad Bee. | Year ended Gee, | Yesr ended Dec. | Montt of April 
MONTHLY WAGES 
85 70 $75 $90 $t10 $125 
RAILWAY PER MAX $ $ ‘ 
LABOR pemod —_| Year ended june | Year ended June | Year ended Dec, | Month of Dee. | Year ended Dee, } Month of Jan, 
TEV. PER PASS, 
. 19.79 20.42 20.93 26 26 
MLE, MILLS 19-78 
RAILWAY 
pine 7.23 122 2.07 IAB 9 9 
nares’ * | MEEMuts 
Based on increasas 
remo” | Year ended tne | Year ended June | Year ended Der | Year ended One. | Last wants JOE MNO 


‘Authorities: “Cost of Living” Repatta 0) Nations! ladustyial Trottic Board. 


‘Omer Data:> Reports of 16.0, and U.S... Administration, 


GOOD SWITCHMAN IS A SALES. 
MAN. 


Discussing the.-switchman as a 
diplomat, Superintendent Wilson of 
the Tucson Division quotes as {cl- 
lows from the Railway Age: 

“The switchman who does industry 
work ‘has to deal with the public and 
he hag a better chance to use his 
qualifications .as-a salesman: than 
those who work -on ‘inside jobs. He 
is-not ‘only -selling his labor, but -ke 
is in.a position .to represent his-com- 
pany, 'If-he:does ‘his ‘work promptly 
and cheerfully, he will have.no trouble 
to ‘throw all the shipments from these 
industries “over to “his” employer. By 
obtaining “this additional ‘business for 
his employer he is:biilding a“reputa- 
tion for himself sand -:getting ‘more 
work-for ‘his fellow ‘employees todo. 


O"Give the: public allthe help and 
‘information ‘you ‘can, because it 18 the 


public that ‘keeps ‘us busy.. ‘The public 


‘calso‘pays for the fine passenger trains 


that: travel ‘over our’ ine) “When ‘you 


“have work to-do on‘these‘trains do-it 


carefully. If you “do not“handle ‘pas- 


be afraid to ride on your line and you 
will be the cause of some ‘old timer’ 
returning to the freight service.” 


HERE AND THERE. 


Aspiring Applicant—Have you an 
opening for a bright young man. 

Old Employer—Yes; don’t slam the 
door as you go out. 


Mr. Easyman—Don’t hurry so. We 
have nine miles to walk. 

Mr. Wiseman—lI’m hurrying so I 
won't get tired out before I get there. 


Boss—You say you have laid frogs? 
Roadmaster (aspiring to be a super- 

intendent)—~Yes, thousands of them. 
Boss-~Ah, bull-frogs. 


{Continued from Page 8) 

better than it-can possibly be done 
by any so-called ‘ efficiency . expert 
from the outside. - In doing this-each 
‘man should be-given proper ‘credit 
“for his ‘ideas and his part im the work. 

Nineteen-twenty is at hand, and the 
opportunity of the maintenance of 
way. man is here. We look forward, 
confidently, to -his “making the most 
of ‘that opportunity. 
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“Tam the Storm! 

“Poof!” says the Railroad. 

“We shall see,” says the Storm. 

Down goes the barometer. 

“Tick-tick,” says the Telegraph. 
“The enemy is attacking,” 

“ANl right,” responds the Railroad, 
“you keep the lines of communication 
open and we'll do the rest.” 

“You're on,” says the Railroad. 

The zero hour is reached. It rains. 
It snows. Boreas puffs out his cheeks 
and a Blizzard leaps to the attack. 
Temporarily the Railroad staggers un- 
der the assault. The lines of communi- 
cation give way in one or two places. 

“Aha!” says the Storm. 

“He who laughs last,” mutters the 
Railroad, and calls its storming troops. 
Up come the crack Snow Divisions 
armed with snowplows, steam shovels 
and the full regalia of war. Forth go 
the linemen on snowshoes and skiis, 

The trains move onward as before. 
The Telegraph clicks again—defiantly. 

“I'll get you yet,” says the Storm. 

“Poof,” laughs the Railroad. 

Thus goes the annual battle between 
the Storm King and the Railroad. It is 
a battle in which Man is always vic- 
torious over the forces of Nature, but 
the struggle some years calls for all 
the pluck and ingenuity that Man 
possesses. 

Of all the big railroad systems of the 
country, the Southern Pacific operates 
under the greatest variety of condi- 
tions. Its trains run below sea level 
and climb to altitudes of over seven 
thousand feet. 

In February Southern Pacific trains 
may at one point in California be 
operating in a temperature of 110 de- 
grees or more and in another be run- 
ning safely and securely through 
snowsheds where the. weather is far 
below zero and the snow is piled 
twenty and thirty feet high. 


The Sacramento and Shasta Divi- 
sions bear the brunt of King Winter’s 
annual attack. Particularly do Super- 
intendent J. D. Brennan of the Sac- 
ramento Division and his “Alpini 
Brigade” have to be on the alert dur- 
ing the storm period, for on the west 
slope of the Sierras the snowfall is the 
heaviest in the United States except- 
ing Alaska. Years of experience, skill, 
organization and the employment ‘of 
modern facilities have made it possible 
to provide perfect security and comfort 
to. the thousands of passengers who 
each year ‘travel back and forth with 
never a thought as to weather:.con- 
ditions, “Back of the comfort ‘of ‘the 
passengers is the. protecting work 
afforded by the men actually fighting 
the snow, These include operators.on 
snowplows, -flangers,: steam shovels, 
and the regular and emergency section 
gangs. Along with.them and fully as 


“per. mile. while the railr 
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SIERRA SNOWFALL OUTWITTED BY. Ss Pp. MEN 


Linemen, Like Signal Corps of Army, Exp Army, Exposed to Hardships: and Perils, 
Respond to Call of Duty When The Storm King is in Control 


essential in enabling the line to operate 
when it is open are the telephone and 
telegraph linemen, 

The linemen must ‘te ready at any 
moment and at any place to keep wire 
communication open, for the telegraph 
and telephone are indispensable i in di- 
recting the movement of trains. Dis- 
tricts for this purpose are located:on 
the Sacramento Division at Colfax, 
Summit and Truckee. During- the 
storm period forces are practically 
doubled and emergency crews located 
at strategic points. As in actual war- 
fare the Signal Corps must be ready 
to operate in No Man’s Land in the 
teeth of the enemy's attack, so the 
railroad linemen brave the fiercest 
storms in the performance of their 
duty. When the blizzards rage and 
telegraph poles bend under the strain 
and loaded wires give way, then the 
“trouble men” must get out—just 
when most people try their best to stay 
indoors, 

General Foreman F. J. Bayless, who 
is in charge of the Northern District 
under Superintendent E. L. King, has 
many tales to tell of the heroism of 
employees. For example, he cites how 
one year a line crew was three days 
covering the distance from the Summit 
to Truckee, subsisting on beans and 
black coffee, the snow blocking relief 
parties. On this particular section the 
main telegraph lead leaves the right 
of way and short cuts over the moun- 
tains. 

“Fortunately,” says ‘Bayless, “we 
have never had a fatality in keeping 
the wires open. Usually, of -course, 
the wires are. close to the: railroad. 
Such veterans on skiis'as W. A. Pierce, 
C. Halstead, Dan Conners, Robert 
Agnew and G. Nelson have gone 
through many.a difficult campaign. 

“All linemen are equipped with skiis 
and poles. They generally travel in 
pairs. 

“The main telegraph lead leaves the 
railroad one-half mile -east:of Summit 
and follows the main highway around 
Donner .Lake. ‘The distance ‘over, this 
route is.nine miles; along ‘the track Jit 
is fifteen miles. .Owr sigrial and'several 


of our-téelegraph wires follow :the‘track - 


to-connect.the various offices along.the 
railroad.- “We ‘have :two ‘lines. of :poles 
between ..Blue - Canon “and: Truckee, 


carrying the: Western, Unionvand erail-. 
road signal and ‘staff wires. “The Weta 


ern Union ‘line carries ‘seventeen swires 
to Summit-and ‘twenty-one ‘wires from 


Summit ‘to Truckee,‘ while the railroad 


Tine Carries. six and’seven respectively. 
‘All the wires / 
4.-6/and 8 (gauge, 
Western Union 4 

feet ‘in Jength with “about ‘sixty, poles 
d poles are 
jength with 


The poles con. ithe 


twenty-five :to forty: feet i 


his ‘territory are:Nos. ¢ 
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«HOW. RAILROAD’ S SNOW BRIGADE KEEPS LINE OPEN 


seventy to eighty poles per mile. They 
carry. various length -crossarms,:.and 
are sheavily. guyed on curves and .on 
hillsides to resist the pressure of snow. 
“There are several test offices. over 
the: mountain ‘to ‘help “wire ‘chiefs |in 
locating troubles. “Each ‘station ‘is:con- 
nected by.télephone-to‘handle the staff 
system. The staff:stations are located 
two or, ‘three. miles apart, giving 
twenty-four-hour service.” 


DEATH TAKES ABLE RAILROAD 
ATTORNEY. 


His “friends ‘and’ associates. were 
shocked ‘to learn-of the sudden death, 
January 19, of Charles R. Lewers, a 
member of the Southern Pacific:Com- 
pany legal staff in San Francisco-since 
1912. His death resulted from preu- 
monia. 

Mr. Lewers was ‘born in Franktown, 
Nevada; May 20, 1873. His father, Ross 
Lewers, ‘was a Nevada :pioneer,-who 
left his studies at Trinity College, 
Dublin,:to join the gold rush in .1849. 
The Lewers family is .one of the best 
known in Nevada. 

Mr...Lewers was a student ‘at-the 
Nevada.State University’ from 1889 
to 1893, entered Stanford University 
in 1894, from awhich-he took -his:-A. B. 
degree ‘in.1896. : Following this he -at- 
tended ‘Harvard ‘Law-School, receiving 
his. “LL.B. degree. from. that: institu- 
tion in 1899. After a short -period. of 
practice ‘of -his profession in Los An- 
geles, he:returned to Stanford in 1899 
to-remain/as. professor of .law until 
1905, when he 'returned to Nevada‘and 
remained An practice until 1912: 

In 1912 he came to the Southern 
Pacific Company to:take charge of its 
extensive .oil land litigation with “the 
United States Government.’ His:most 
conspicuous success :in ‘that litigation 
‘was ‘the winning’ before’ Federal -Dis- 
trict Judge : Biedsoe cof “the “oil land 
cases, ‘in which the lands: claimed “by 
the Government ‘were valued jat $421, 
000,000. The résult of ‘the: trial was $0 

successiul «that. Attorney” General 

“Palmer. ‘bas “recently.“announced that 
no appeal’ would “be “prosecuted” from 
the “District Court's ‘decision: 

‘Mr.-Lewers’ ‘professional aswell as 
‘his: personal “dife:-was one vof the:con- 
stant following of the highest personal 
and ‘professional -ideals:“His was the’ 
rare combination’ of the ‘tireless prep- 


s called ont! 
—Snowplow getting under ‘wa! 
of Truckee; ‘showing wo 


coun on fhe, acramentoDivision 1 wh 
‘anon’ performing the work of sixty” in 
‘Whe rei 


Rotary snowpléw at’ Truckee, 2—Crane with clam shell at Blue 
estoubl ‘skis ‘are’ essential 


‘4--Rotary “mallet-engine ‘and ‘crew. 5—Wh 
—Where th 
done'in cleaning ae B—Engine 2267 bucking oe ete 
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OPPORTUNITIES 
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FOR THE “OP.” 


Ambitious, Aggressive Men Can Find Their Chance 
In The Railroad Telegraph Field 


By EB. L, KING 
(Superintendent of Telegraph) 


We note with satisfaction a number 
of articles appearing in railroad and 
telegraph publications recently direct- 
ing the attention of telegraph opera- 
tors to the necessity of acquiring a 
practical as well as a technical knowl- 
edge of modern telegraph and tele- 
phone equipment. This is an age of 
specialization. The man who gets 
ahead is the man who proves himself 
to be the best qualified for the job 
just above. Ambitious, aggressive men, 
trained in accuracy and thoroughness 
by the many exactions of the railroad 
telegraph department, have splendid 
opportunities for advancement and 
recognition. But no man can “take it 
easy” and expect that time and sen- 
iority will accomplish as much as am- 
bition, judgment and hard work. 


In the August “Telegraph Age,” Mr. 
H. Hulatt, manager of telegraphs of 
the Grand Trunk Railway, points out 
that the majority of us have only our 
services to sell and therefore it be- 
hooves us to make those services 
worth a good price. The most effec- 
tive assets in the stress of competition 
he says are sound judgment founded 
on experience, education, loyalty 
(which of necessity includes honesty), 
ambition and plenty of that vital qual- 
ity known as “pep.” 

Unfortunately, we have some sad 
examples of telegraphers who began 
years ago with the old key, relay, 
sounder and two-strap switchboard, 
and who-have never progressed fur- 
ther than a fair knowledge of Morse 
telegraphy. If the truth were told, 
some of these men are less valuable 
than when they started because they 
have become indifferent and ambition- 
Jess. It is they who complain that they 
are held back because of personal 
prejudices, and they can see no reason 
for the fact that men whose seniority 
is not as high as their own are ad- 
vanced over their heads. 


The distinction, between seniority 
and ability is so great as to admit of 
no misunderstanding. Down in his 
heart the operator who has ‘not-been 
advanced knows that. the fault ‘rests 
with -him. 


Is there any excuse for the man 
who says: “Why should I assume the 
responsibility and worry of a station 
when I can make almost as .much 
money as a telegrapher?” 


The question explains why we occa- 
sionally. ‘find a man filling a box car 
position on the desert who is highly 
proficient as a telegrapher and ‘an 
agent and who has sufficient seniority 
to bid in almost any place, He-will 
not permit the company to use the 


knowledge and ability -he possesses, ~ 


and he sticks to the easier posts until 
he falls a victim to listlessness and 
apathy. 

Talent Always Needed. 

The railroad telegraph game is no 
place for the man who hopes to utilize 
a knowledge of Morse-as a means to 
an “easy job” in which the holder is 
quite content with any increases of 
pay that time may develop. As a gen- 
eral proposition corporations are will- 
ing to pay well for satisfactory serv- 
ice. They are frequently more anxious 
for their employees to succeed than 
the employees are themselves, for the 
future existence of the corporation de- 
pends upon the talent that 1s developed 
from the rank and file for responsible 
positions that death, promotion and 
unforeseen circumstances are continu- 
ally making vacant. 

Were the property itself simply 
built up to a point of service, without 
regard to its future, its value as a 
utility would be short-lived and con- 
siderable anxiety would develop as to 
where the money would come from to 
cover pay checks. The Telegraph De- 
partment is not different from any 
other department in regard to the op- 
portunity for advancement. We are 
continually on the alert for those who 
show the proper qualities. Employees 
can increase their earning capacity 
by study and effort and by qualifying 
for better positions. Increased effi- 
ciency and ability are what the em- 
ployer needs, and with the develop- 
ment of his business comes the em~- 
ployee’s reward, for a big concern is 
best able financially and otherwise to 
develop positions of importance. 

The few who lack ambition and 
whose sole aim is to “get by,” seri- 
ousty impede. progress and often re- 
tard the advancement of others. 

The railroad telegrapher should be- 
come proficient in the art of telegraphy 
and the use of modern telephone dis- 
patching apparatus. He should also 
acquire a. thorough knowledge of 
station work so that he is able to 
handle any telegraph or agency posi- 
tion on the division. ‘The station work 
he can learn by..assisting -the agent: 


The balance he -can.obtain ‘by-reading’: 


and by. practical demonstration. 
The case:is cited as an’ example of 
how limited is ‘the: knowledge of some 


operators, .of-a lineman. being required‘ 


to travel 100 miles*to:replace a fuse 
that ‘required “but.a-moment’s .effort. 
Yet the salaries expected ‘and paid are 
equal ‘to those enjoyed “bythe most 
proficient. in ‘similar -positions. 

Be Prepared. 


Operators: owe it’to ‘themselves ‘tou! 


have at least a’ practical knowledge’ of 
all the details of their work, and to be 


well informed concerning ‘the position“ 


know - whom, to call upon wheal the 
opportunity ‘presents ‘itself. 

Get.away from the idea that you z are 
assigned to one particular position:for 
life—there are -bettér posts if you -will 
qualify for them...Don’t -assume that 
your activities are limited to the duties 
prescribed in the agreements that de- 
fine positions. Your activities should 
be ‘limited only -by what :you intend 
your future to be, and your future will 
be just what you make it. 


SACRAMENTO “Y” AIDS SOUTH- 
ERN PACIFIC EMPLOYEES, 


Chief ‘Clerk S$. B.“Pugh-reports that 
the Sacramento Y.°M. °C. A. is afford- 
ing every opportunity for Southern 
Pacific shop and other employees at 
Sacramento to avail themselves of all 
of the privileges and opportunities 
offered by that organization. 

The Y. M. C. A. conducts baseball 
and volley ball games on the big sand 
lot adjoining Southern Pacific prop- 
erty at Sacramento shops and pas- 
senger station, and has adopted the 
practice of having a Southern Pacific 
night every two weeks. This gives 
the Southern Pacific: Glee Club and 
United States Railroad Administra- 
tion Band a good place to keep in 
trim, 

The Y. M. C. A. building at Sacra- 
mento is located so close to our shops 
that many employees are members 
and utilize during the noon hour the 
reading room, shower bath and 
plunge. 


OVER 80,000 WOMEN IN’ RAIL- 
ROAD WORK. 


An-analysis of the figures compiled 
by the Women’s Service Section of 
the United States Railroad Adminis- 
tration shows the continued employ- 
ment of women in railroad service with 
few changes. On October 1, 1919, there 
was a ‘feduction of but six-tenths of 
one per cent, compared with the pre- 
vious quarter. 

On October 1 the “total numberof 
women employed in railroad service 
was 81,803, compared with the maxi- 
mum number employed during the 
war, 101,785. During the year to Oc- 
tober 1,. 1919, the -percentage ‘of -de- 
crease“in: those employed ‘was’ 19 per 
cent. Clerks, including :ticket ‘sellers, 
accountants.and ‘cashiers; showed the 
smullest.. decrease,-:namely./12.2°-per 
cent. “However, as of ‘October:1} fifty- 
five class one ‘roads ‘reported ” that’ they 
had. increased=:the-‘number.’of their 
women’: employees; these’ additions 


J amounting - to 1151, chiefly i in-clerical 


work, 
During the year the: émployment ‘of 


“-women sag’ laborers :and_in-other:-ca- 


pacities. requiring” 400" great muscular 
exertion was discontinue 


N UGLY WORD. 


vaccident, 
261: deaths-and .1083 ‘injuries, while the 


‘cidents.:) 
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The importante’ of “obeying ‘rules 
and regulations andthe - consequences 
of violations are forcibly. expressed by 
the Interstate ‘Commerce. Commission 
in.its Thirty-third -annual ‘report -cov- 
ering railroad “.accidents’ and’ their 
causes and consequences for the year 
ending October 31, 1919. The follow- 
ing extracts from’ this report ‘may well 
be -read ‘and considered by every of- 
ficer and employee: 

“The casualties, on -steam- railroads 
in connection with. the. operation . of 
trains during; thé: calendar:year 1918 
ate summarized as follows: 


Number of Persons— 


‘Class of Persons. Killed, Injured, 
‘Trespassers 13,255” 2,805 
Passengers 7,316 
Employees 47,556 
Persons can 

suchas mail clerks, Pullman 

conductors, :etc.:. 48766 
Other. non-trespasser: 1,995 5,701 

Total of above classes. ..:.,8,697 64,144 


“Tn addition there were 589 persons 
killed and 110,431 iajured-in non-train 
accidents during the year. 

-) Compared ‘With 1918. 

“During the’ calendar year 1918 
there were 164 employees killed and 
2332. injured “in coupling and uncoup- 
ling ‘cars;-casualties due to employees 
coming into contact’ with ‘ overhead 
and side. obstructions, falling from and 
getting .on and off -cars, -resuited .in 
630. deaths and 14,533 <injuries.. As 
compared with the figures for. the 
calendar ‘year 1917 ‘there was a: de- 
crease of 2:in>the number killed: and 
176 inthe number injured -in | the 
former -class- of: accidents, and ‘an \in- 
creasé of 39 inthe number killed and 
a decrease of 1851 in ‘the.number in- 
jured ‘inthe ‘latter class ‘of accidents. 


“During ‘the year “ended June 30, 


1919, we “investigated © 79 “train “acci- - 


dents. ‘These accidents included: 53 
collisions, .25..derailments and one 
which “isclassed.as’"a s miscellaneous 
The -collisions .resulted: in 


one. other:accident: resulted in.-20 
deaths and 19 injuries—a: total of 336 


“persons. killed: and ° 1333. persons: in- 
’ jured, : 


YOf-the:53 collisions ‘investigated 28 
occurred: onlines © operated by some 


Adorm”ofblock signal «: system,::19 on 
~- kines: operate. 


by--the:time’ table‘and 
train: ordersystem; 


ringon ‘block signal roads 18 occurred 


in automatic “block: signal ertitory, ’ of 


which 12/ were Tear-ent 


5 


just ahead. Your. employer. .will. then AD 


6-Avere ‘yard ace” 
Of othe #28 :collisions’occur-: 


i lisions.. 


Block Signal Territory... 

“Eleven of the accidents occurring 
in -automatie block. signal territory 
were due directly.or in part to the 
failure of enginemen -properly to :ob- 
serve and obey signal indications;: in 
some cases improper performance of 
duty by flagmen was’a contributing 
cause. In one of the rear-end col- 
lisions the primary ‘cause’ was the 
failure of a crew to wait a sufficient 
time .after opening a -side-track 
switch before passing .out upon. the 
main line. Two.of the collisions in- 
vestigated were caused ‘by lack of 
proper maintenance of signals. In 
one of these cases a false ‘clear signal 
was the primary cause of the accident, 
while in the other, which occurred:on 
an interurban ‘line, orders had been 
issued .by. the dispatcher. for train 
crews to disregard automatic ‘block 
signals, several of which were notin 
operative condition and had been out 
ot order for some time. The crews 
of the trains involved in this accident 
overlooked ‘a_ meeting point which 
was fixed by time table as well.as by 
a train-order. The ‘other: collisions 
which occurred in automatic block 
signal territory were due to miscel- 
laneous causes, 


Non-Automatic Territory. 

“Of the 10 collisions which occurred 
in, non-automatic -block signal terri- 
tory 4 were rear-end and 6 were head- 
end collisions. One was due to im- 
proper flagging. in’ 4 collisions ‘train 
orders were ‘involved. In -one case 
the engineman failed to stop and take 
siding as directed; “in another ‘case a 
train crew failed to obey a wait order: 
in-the third case an operator: made an 
error in copying a-train order and the 
crew accepted the.order, which was 
incomplete ‘and ’.also -contained an 
erasure and’an alteration; and in the 
other case the operator. failed to de- 
liver an order.’ Two vaccidents“were 
due to“enginemen not operating their 
trains under proper..control:in occu- 
-pied :blocks :as ‘required ‘by :signal in- 
dications;.. another . was due to the 
failure: of -an engineman to “observe 
and: obey..the .stop..signals -of 'a. flag- 
man, -another tova runaway.:-due..to 


cars being left ‘on a .grade without 


sufficient numberof: hand: brakes. -be= 


cing~set,”, while another was .due.to .a 


awork ‘train occupying -the : a track 
without protection. ge 

SThe' 9. collisions investigated 
which “occurred ‘on: lines” ‘operatedby 


‘the::time “table “and®trainvorder: sys- 
fem: consisted ‘of 5 rear-end ‘collisions, 


head-end ‘collisions:and °2 ‘side“col- 
Allvof''the rear-end and: side 


collisions were‘due to failure’ properly 
to protect’trains by flag. Errors in 
transmitting, receiving and fulfilling 
train orders were responsible for 5-of 
the 12° head-end collisions: -Of :the 
remaining. 7 head-end collisions...5 
were due’ to trains occupying the 
main ‘track on the time of superior 
trains,.1 to running by meeting point 
on account of ‘excessive speed, and 
the other to the failure of a dispatcher 
to provide a meeting point between 2 
extra trains. Among the: accidents 
duc to occupying the main track on 
the time of a ‘superior train was the 
most disastrous accident ever investi- 
gated by us; it resulted in 90 deaths 
and 180 injuries, In this case.a pas- 
senger train, inferior by. direction, 
passed from double to single track 
and collided with the opposing su- 
petior train. No -train register was 
maintained at the end of double 
track, and the conductor, who was 
busy. collecting tickets, thought that 
a train which had been passed while 
on the double track section was the 
opposing superior train. The engine 
crew were killed in the collision. Two 
of the other accidents due to occupy- 
ing the main’ track on the time of a 
superior train were the result of im- 
Proper identification of trains at 
meeting: points. 

“Three of the 25 derailments were 
due to defective equipment and 14 de- 
railments were due to track condi- 
tions, including broken rails, switches 
being open or partly open, ‘washouts, 
the malicious removal of rail connec- 
tions and to. the poor condition of 
track. Five derailments were due to 
excessive speed; one was caused by 
an obstruction haliciously placed on 
the track, and one resulted from an 
arrangement of signal lights at the 
end of double -track which was such 
that the engineman thought a derail 
was closed and the signal clear, when, 
the contrary was the case. The cause 
of one derailment was not definitely 
determined... The failure of engine- 
men to observe and obey signal indi- 
cations and the failure to provide ade- 
quate flag protection for trains con- 
tinue to be the principal causes of 
collisions. 


Feview OF YEAR IS ENCOUR. 
AGING. 


On ‘Southern Pacific lines south ‘of 
Ashland. for the year! ending: Decem- 
*ber’3l, 1919, compared ‘with 1918, there 
were 13 less “killed ‘and 1655 ‘less sii 
juriés-to‘employees ‘regardless ‘of time 
disability, with a decreaseof-326"in 
“Casualtiés* reportable to the Interstate 
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Commerce, Commission... There were 
388 Safety Committee meetings “held, 
at which 6761 Safety Suggestions were 
discussed; -as shown by the following: 

Number of Safety Sug- 


eationa Made. 
Committes Ap- Disap- Pend- Total 


proved proved ing 


General. . 47 lol 20 108 
Coast, Div 13-2082 DHE 
San Francisco 22 36 44 301 
San Francisco Local Sho 14° 100 BO 16 
San Luis Obispo Local. 80 36 13) 129 
San Jose 186 36029 B5E 
Los Angeles Division. 46 14 kE7 
Loa Angeles Terminal 2 610 bk: 


Pucca Division. 


Local 5 76 
San Joaquin 125 4300-28 (196. 
Fresno Local 5B 19 15 190 
Mojave Local a 5 5 48 
Stockton Dit 13 2h 28177 


Sacramento Di 273 138 BB 480 
Rosevilie ‘Tema 95 7 $l 133 
Roseville Local Sho; 10 48 21h 
48-25 186 

47 3G 192 

8318 O85 

3300-20199 

Si. 16 252 

6 7 M 

T 21 178 

210 24 133 

260064215171 

1 20 100 

23 7 RB 

$5 15ST Bae 

45 6L 238 

a Bl Bi 414 

Los Angel 4 3350651 
Steamer Division. 5B 168 220 
Total. . 47387 1116 908 6761 


These meetings were attended by 
10,015 committcemen and other’ of- 
ficers and employees. Starting with the 
month of June a record was kept of 
the number of employces talked to by 
Safety committeemen, which shows a 
total of 92,302. 


Decrease in Casualties. 

The work done by these Safety com- 
mittees is reflected in decrease in 
number of casualties for the year 1919 
as compared with the year 1918. Total 
number of casualties to employees for 
the year ending December 31, 1919, re~ 
gardless of time of disability, was 
6384, compared with 8052 for the year 
1918, a decrease of 1668, or 20.7 per 
cent, 

The following shows by divisions 
the number of these casualties report- 
able to the Interstate Commerce Com- 
mission: . 


1918 1919 
ion or Department Killed Injured Killed Injured 


& 
4 
8 
& 
a: 88 
3 
4 
5 


i 
5. 


\TObL Saseeseeeeten SS, DOB 45 | 2208 


Decrease, 1919,:compared with 1918, 
skilled .13,:0r 22.4 per - -cent;: injured 313, 
or.12.4 percent. 

These -figures:indicate-on what divi- 
sion vand in: what cshops -thereshould 
-be-better, supervision and amore effec- 
ive safety work..: 

:-Based on locomotive. ‘miles: and man- 
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hours records ‘adieate: the followin: 
Per 1,000,000 Locomoti ve ‘Miles. 
Killed Injured 


9” 2:30, 
14.72% 4.08% 
Per. 1,000,000 .Man-Hours. 


158 22.04 
20.09 


1.35 
21.6% 6.18% 
Grade Crossing Casualties - Decrease. 


Due to efforts of the press, schools, 
churches, business organizations and 
railroads to educate the public con- 
cerning danger in crossing railroad 
tracks at grade and to exercise proper 
precaution so as to avoid being struck 
by trains, the number of grade-cross- 
ing casualties for the year ending De- 
cember.31, 1919, was less‘than for 1918, 
notwithstanding a substantial increase 
in the number of automobiles in use, 
as shown by the following: 


Killed Lojured 
1918, MOAB 
1930. 4600198 


This shows a decrease in 1919 com- 
pared with 1918 of 8 less killed and an 
increase of 5 injuries, or a'net decrease 
in casualties of 3. There are approxi- 
mately 6,000,000 automobiles in use in 
the United States with an -estimated 
seating capacity of 30,000,000. Of 
these in 1919 there: were 491,240 owtied 
in California, or about one-twelfth’ of 
the total in the United States. 

During 1919, 532 automobiles were 
damaged.or destroyed,-of which nearly 
one-half attempted to cross almost im- 
mediately in front. of , approaching 
trains, while in 137 instances the train 
was tun into by automobile instead of 
automobile by train. Five crossing flag- 
men were run down.and injured and 
31 crossing gates were run into and 
broken. Following is the summary: 


Ran on track in front of trein 


Ran into crossing gates. 
‘Ran into crossing flagm: 
‘Miscellaneous 


Total. 


Tt is significant that vas. compared 
with 1918 -there was-a‘large ‘increase 
in’ the «number of automobiles “hit ‘by. 
train -while ‘stalledon ithe: strack, in- 
dicating “that “lack “of experience in 
operating machines “prevailed ©: to “Sa: 
greater. extent ?in<1919’-than “in” 1918, 
‘This is: further. “emphasized) by the ‘in- 
crease of ‘14-in the numberof crossing 


‘Bates ‘run into ‘and ‘broken and-the ‘in-. 
crease :6f/2 in ‘the numberof. crossing 1 " 
Sweat of:th 
thing: yet < 
Carlyle. 


flagmen ‘run: down and “injured,” the 
dnexperienced drivers ‘either not:know- 


dng. hew.to ‘control the “machine, :or 
little. appreciating’ the impending: dane 


ger when :crossing gates ‘are lowered 
‘or when ‘crossing. agmen are i 


“Junction Local Safety Com: 
“organized “with: the following 
bers: fs 


for ‘the’ past week, ‘suffering 


who. ‘ 


“NEW. LOCAL ‘ RGANIZED: 
Qn ‘January’7. the ne 


W. Ho Brennan, 
‘Charch,- 


roundhouse foreman; J. Don: Me, -SeC~ 


cstion:foreman y2Mi:C; Doody, ‘assistant - 


yardmaster; FP, Fritz,.car inspector; 
George. Howeés, storekeeper;'-M. “FE. 
Keeney, general yardmaster; ‘M.‘Lind- 
say, agent;. J..Lucid, roadmaster; se 
McCabe,...fireman;, s. “McKensie,: 
foreman; W., Ragle, engineer. .’ 

Mr. Brennan will ‘act as chairman 
and “Mr.. Lindsay as secretaty..of..the 
committee, 


WESTERN DIVISION ores : 


At present, owing toa stirplus‘of-all 
classes of equipment,” better ‘results 
should be obtained in -car-! “loading “per- 
centage, «Agents should-:estimate 


Ww eights of shipments closely‘and spec- 


ify size and tonnage on-Form 61, ‘car 
orders, . Yardmasters at: terminals 
should ‘see -all ‘concerned : understand 
that orders should be-filled with proper 
size. equipment: 

If-proper- supervision is. given-to'the 
handling of car :orders for shipments 
beyond our own rails, it should-not be 
necessary to -use any system” equip- 
ment. - Agents should confer. with-ship- 
pers frequently and request ‘them to 
anticipate their orders and ‘give. suffi- 
cient time ‘to provide foreign: cars: 

A very successful “fuel- oil meeting 
was held at Oakland -Pier-Friday, Jan- 
uary 16,.Mr. Rowlands: présiding. In 
addition to the diyision.staff, Mr. Clark 
and Mr. Doyle:of the Fuel Bureau, the 
following were. in attendance:...Engi- 
neers E. H.:Baker, J. :R. Falvey, R..L. 
Fernald, -A.):Bonacina,."L...D. . Brooks, 
E_A, Johansen; Conductor G/N. Hum- 
phreys; Brakemen ‘W.'B. Wenger, J.P. 
Hughes, J..H.-Conahan,.R. HH. Hose, 
C.M. Reynolds, .J..W,-Patterson, F,.F. 
‘Slater; ‘Firemen S. H. Bray, SF. Silva, 
CG. ‘Oehiman, Jot. Judd, -T.oF. Me: 
Cormick;.Pumpers A. T. York, Bert 
piste, T, Murphy, and Hostler CLE. 

eV) 

Mr JoH. Burihan: Station 
at Oakland Pier, hasbeen ini 


attack Of la -grippe. 


: sere" is 


perpetual: a Blessed “is” 
‘has ‘found “his works Jethim ask “rio 
other ‘blessednes All trae: work is 
Sacredjsinvall1 


s:something‘of 


rain yn: 
oe By ‘warehouse’ foreman; - 
ROH. Davis, ‘agent; -J.-:€: Dolan,- 


Zot the; brows and) 


The Legislature. “of the State of Wis-’ 


to preventing” “grade: crossing 
accidents : 


Chapter 467." Section 1797-128, Sub: 


‘corporation owning or oper= 
i tailroad in ‘the State .of Wis- 
consifi shall keep its right of way clear 
of brush or-trees:for-a-digtance of not 
Jess than 350°feet-in“each ‘direction 
from the ‘intersection of” the’ center 


Aine of its line of railroad at grade with 


the center line of: any. public highway, 
and ‘for:such further --distance-.as is 
necessary to.provide an adequate view 
of approaching ‘trains from such-high- 
way. ..Every «municipality shall keep 


the public’ highways within its juris- 


diction clear :of ‘brush. and shall ade- 
quately ‘trim .all.trees within..330 feet 
of the center of any railroad highway 
grade crossing. Every person’ or cor- 
poration owning or occupying any. land 
adjacent:.to-:any “railroad - highway 
grade crossing shall'keep alf brush ‘cut 
and adequately trim all trees on said 
land within the triangles bounded on 
two sides by the railway andthe high- 
way, and on the third side -by a. line 
connecting points:on the center lines 
of the railway” and ‘the highway, 330 
‘feet from the intersection of said -cen- 
ter lines. -The’Railroad Commission, 
upon its “own motion; or-upon’com- 
plaint by any person.or corporation.to 
the ‘effect that any work required by 
this statute’ has ‘not been’ performed, 
after due notice and ‘hearing as pro- 
Vided:in-section 1797-12, may order the 
corporation, sanunicipality Or person at 
fault to perform said work; provided, 
however,‘ that if the physical .condi- 
tions:-at any crossing are such that-the 
performance.of the required work will 


‘notmaterially improve the view -for 
highway traffic, or if unreasonable.loss 


would be caused thereby, - the .commis- 
sion may excuse the. partyin interest 
from performing the same. The “Rail- 
road -Commission:may. also‘make.such 


2order:-for the Cutting of -brush-and the 


trimming of. trees at.-private farm 
‘erossifigs as may be:. necessary and 
‘reasonable, 


” ANSPECT YOURSELF. 


By JAMES BALL : 
“oo3 8 lester Car Repairer) 
‘If, yous: want wa thing, sell done; do 


‘saying is-very applicable 


“tovsafety: ‘conditions in “the sshop::1f 


you avant your-shop-to be‘a’safe: place 
rksin;-be'a:sate:workman?When 


enacted the following law. with” 


he individual workman learns to'work: 


: “pation: 
Covisafely -atchis ‘own “work,’ ‘accidents’ will es 


cawidower. 


: Injuries to employees during the 
month .of ‘November were’ as follows: 


“Dime ost over three days... 169 
‘ime ‘lost, three days ite) 
_No:time Tost. BS 2385 

Total. 465 


with 505 ‘injuries dur- 
ing ; November, 1918, 4 reduction .of 
40, ‘or :7.9..per cent. 

‘Based -on accidents ‘reportable to 
the Interstate Commerce Commission, 
where over three days’.time was lost, 
man -hours and locomotive miles, fol- 


lowing results are shown: 
er. ‘Per 
1,000,000 2,000,000 
‘No... Man-Hours Loco. Miles 


November, 1918 +189 21.58 58.91 
November, 1919 ..169 20.22 45.85 
‘Decrease ..+..+ 20 1:36 13.06 


It‘is pleasing -to:note decrease com- 
pared with same month last year, yet 
‘the month. of November Shows an-in- 
‘Grease of ‘Aifty-nine injuries’ compared 
with “October, ‘during a ‘portion of 
which latter month we-had a-No Ac- 
cident Drive,.indicating that :the close 
supervision and care exercised during 
‘the No Accident Drive was not con- 
tinued during the month of November. 
Carefulness on the part of employces 
and close supervision on -the part of 
officials will eliminate many of the 
annoying accidents which are now oc- 
curring. 


Discontent-is the want of self re- 
Hiance—it is infirmity .of will—Emer- 
Son... 


sire -to--keep' themselves: and their 
neighbors out-of the hospital. 

Clothing. is one of .the important 
factors which enters.into safety. con- 
ditions. This is-a.point which in the 
shops is -left entirely to the discre- 
tion of the men, yet.few-of them give 
it the proper attention, if any at all. 

‘here:is.a natural’ tendency to -make 
work ‘clothes last:as ‘long as possible, 
and this -is.all:right providing they 
do not become unsafe with wear. 

Overalls which “have long outlived 
their usefulness are very dangerous, 
not only to the wearer but to others 
who may be injured by their wearer’s 
fall. 

There: is’a’ great deal in:knowing 
when -to -throw’ clothes away. Over- 
alls badly ‘torn: or-ragged-jumpers are 
very apt to cost’a’ man in hospital 
bills-many times -the‘price of a new 
outfit.. “Statistics:-prove that a man 
‘wastes“money .whenhe -takes ».the 
chances: involved: in’ wearing -unsafe 
clothing. - 

Past‘ performance ‘is not a trust~ 
worthy ‘guide. ‘Your time may come 
tomorrow. When you stop:to think 
of the thousands of places.around your 
work’ where worn or.-torn -clothing 
might ‘catch-and -the resuit be death 
or-injury, and .when -you-think of the 
many .cogs, ‘reamers, drills -and- other 


‘machinery used:in'.a -big:-shop ‘like 


this, -you ‘must see: that inspite of the 
fact: that/you “have -had* no: trouble 


syou are taking /a~big’.chance on the 


future. 
“Look-your.clothes« over, ‘give them 


‘aclittle: extra thought -in “connection 
“with vy our-working: conditions, and ‘see’ 


iE they: refitted ‘to “your. Special’ occu- 
Run “cover. the... dangerous 


ints “in your: day’s:swork ‘and ‘see “if 


Pi 
cyou have: given ‘yourself the ‘proper 
‘safeguards i in‘regard : 


) clothing. ae 


GUARANTEED. | 


Tw: ould’ “only “marry a ‘man 
Ho has lived ‘and ‘suffered:: 
George=s1 suppose’ what “you ‘wait is 


THIRTY-THREE SAFETY 
MEETINGS, 


Thirty-three Safety Committee 
meetings were held during the month 
of. December, attended by 847 com- 
mitteemen and visitors. Thirteen hun- 
dred and three safety suggestions were 
discussed, thirty-one talks on accident 
prevention made -by committeemen, 
and reports received to the effect that 
14,21! employees were talked to in- 
dividually on safety matters. Details 
are shown in the following statement: 
Date Commitice At. Sug. Talk by 


Dee, -1 Sacto. Local and Store,, 42 B & Wetzel 
2 Bacto, Car and Store... 36 G.C, Powell 


8 W. Oakland Local Shop, 42 cH N. Bohn 
§ Los Ai 1 


3 15 J. 8, Wilkinson 
37 J. Sullivan 
30 J.W.MoFacling 


76 Harold Smith 
H1 Mojave Local. 14 6 None 
11 San Joaquin Di sie 81 87 a Nop 
J. Hi 
12 Western Division... .... 42 36 IL E. Riles 
15 LosAngeles Local & Store 19 63 5. Montgomery 


15 dele Cer 68a 15 17 W, 2 Farley 
15 Coast Division... 


lcs Terminal 


60 ¥ 

30 CL. Doherty 
45 TJ. Foley 
17 Rogeville Terminal...... 12 45 GW. Gilese 
17 Ogden Local Sho} 41 2.8, Mumford 
18 Son Francisco Tenmiial, 24. 04 i. C. 


. C, Stoddart 
9 None 
8 9 WE. Btors 
1 PA. Dillard 
47 ALE, Inge 
26H Sultvan 
89 E,W, Lighteap 


RR RAR AR ROR 


Okeke nn ee ae 


31 General. 


Assistant .Supervisor of Safety J.-B. 
Monahan ‘talked before ‘the 
San Joaquin and Western Di 
San: Francisco: ‘and West - Oakland 
Terminals,-West Oaktand-Local Shop 
and Ov A. :& ‘B. Electric Safety Com- 
mittees: 


‘Lost time is never found again; time 


“enoughalways proves little enough. 


“CAt the “workingman’s “house “hunger 
looks ‘in; “but “dares not enter. - 
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It is well to have pride in one’s 
country; pride in one’s profession; 
pride in one’ 's job. 

America is a wonderful country; 
transportation is a wonderful industry; 
the Southern Pacific is a great railroad, 

Contrast the cover page of this num- 
ber of your Bulletin with the photo- 
graphs shown on page 11. ‘Ripe or- 
anges and a bareheaded child in one 
picture; snow and ice in the others. 
They were all taken at the same time 
on the lines of the Southern Pacific; 
more, ‘they were taken in the same 
State, a-thing that millions of Euro- 
peans would find difficulty in believing. 
lt docs not suggest to us anything 
extraordinary. We are accustomed to 
astonishing things. 

Men, yet living, made the journey to 
this favored land painfully on foot, 
trudging by the side of oxen, their 
rifles held ready to repel the attack 
of savages or fell the game on which 
they depended for subsistence. Hun- 
dreds perished from exposure and 
hardships. That was before the rail- 
road, 

Now the Southern Pacific whisks 
every week thousands of people back 
and forth across the continent without 
any effort on their part. Of scenery, 
climate and altitude no railroad offers 
a more extraordinary variety. The 
Easterner may come to California in 
February over a route that dips 200 
feet below sea level, over the desert 
and through the green and gold orange 
groves of the south; or he. may enter 
California through a mountain gap 
7000 feet high where the snowfall is 
the greatest in the United States. 

There is perfect safety and comfort 
whichever ‘route he elects to take. 
Southern Pacific genius has seen to 
that. 

“ eR * 

The Commonwealther, published “by 
the Commonw calth Steel ‘Company, 
finds an-editorial in the Chicago Her- 
ald and Examiner interesting as sug- 
gesting the truth of the old proverb 
that_one “cannot have one’s cake and 
eat it-too.” Se 

Imagine one hundred .men onan 


‘island where fish is the principal food, 


Twenty-five of the men catch fish, 
Twenty-five ~others clean : the fish. 
Twenty-five cook the fish, and the-re- 
maining. ‘twenty-five hunt fruit :and 
wegetables,.- 

So ‘long -as ‘everybody: works: there 


-is plenty....All-hands are-happy- 


Ten of the allotted'fish catchers stop. 


“only part of the day at it. 
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Ten more try and hide ‘part “of ‘the 
fish:they catch. - 2, 
Five continue to éaich fish, but w ork 


Fewer fish go'into the kitchen: 

But the same number of men insist 
upon having the same amount‘of fish. 

The fifty men who formerly cleaned 
and cooked ‘the fish have’ less to“do, 
owing to the undersupply of fish... But 
they continue to demand food. 

Gradually greater ‘burdens ‘are laid 
upon the fruit and vegetable hunters. 
These insist upon a larger share of 
fish in return for their larger efforts in 
gathering fruit and vegetables. It is 
denied them, and soon twenty of the 
twenty-five quit. 

_ But the entire one hundred men con- 
tinue. to insist upon their right to eat. 

The daily food supply gradually 
shrinks. The man with two fish de- 
mands three bananas in exchange for 
one of them. The man with two 
bananas refuses to part with one for 
fewer than three fish, 

Finally the ten men remaining at 
work quit in disgust. Everybody con- 
tinues to eat.. The hidden fish are 
brought to light and consumed, Then 
comes a day when there is no food of 
any kind. Everybody blames every- 
body else. 

What would seem to. be the solu- 
tion? Exactly! We thought you 
would guess it—PRODUCTION. 

For we repeat that you can’t eat, buy, 
sell, give away, hoard, wear, or use 
WHAT ISN’T! 

* OK OK 

Auerbach said: “Music washes away 
irom the soul the dust of everyday 
Ate. 

The employees of the general shops 
at Sacramento are justly proud of their 
Glee Club and Band, which has .at- 
tracted favorable attention from the 
City Commission of Sacramento; from 
newspapers; from various civic organ- 
izations, and from leading-citizens. 

Not content with forming: purely .a 
mechanical, though none the less val- 
uable adjunct to the community, the 
musical minstrels of the great ‘shops 
contributed. generously to the Christ- 
mas spirit last December. The band 
visited the Orphanage.and made ‘the 
day memorable for hundreds-of little 
children. The Glee Club ‘revived (the 
ancient .custom -of carol -singing .in 
public places. 

As a-result the City: Commission 
passed resolutions . of - appreciation 
which are worth framing:-and hanging 
on the wall‘of the lab quarters. 


The Maintenance ce Way Depart 
ment .is. trying -to discover. .what “hap- 
pens “to the :200 :dozen: chopping : axes 
and the.250 wheelbarrows <it. receives 
annually, Jteis as big a problem <as 
what “happens:,to .all:.the .pins.“Axes 
and -wheelbarrows!,cost::the Southern 
Pacific each year approximately: $7000. 
Atis‘a matter for:foremen ‘to consider. 


Nothing” has such ‘pow er to broaden: 


the mind-as’the ability to sinvestigate 


systematically:and truly-all-that-comes 
under:thy. observation 3 in dite 
Aurelius: ? 


ohadone for-sale: 


GOOD! MEASURE. 


The, Secret: of Success isf 
“Keep cool,” said the “ice.: 
“Take -pains,”.:said :the -window.. . 

" "Be. up to.date,” said ‘the’ calendar... 
“Never lose your head,” said the barrel: 
“Make light of trouble,” said ‘the fire.” 

é “Do. 2 driving. business,”. ‘said the -harness.. 
i fais: to greater things,” said the nut- 


“Sticke {0 it” said ‘the | glue, 
—Howarp -B.’ Measure. 
General Foundry, Sacramento, Cal. | 


PASS -IT ON. 


Somebody, did a kindly deeds 
t helped you all the day; 
Do ‘it: again, for someone-else, 2° 1s 
Who, needy, passes your .way. 


Somebody said a‘kindly word, 
Say it again; for you 

May brighten somebody’ else's load 
By the word that brightened you, 


Somebody sniffed a cheerful smile, 
Tt made the day seem ‘bright, 

It .was only a little thing, you say, 
But those little things bave might, 


‘Those little things—are they little things?’ 
Just think how.the whole long day a 
An unkind word or a ‘slighting tone 
Has hidden fhe sun away. 
—R. ‘Burns. 


Bill Jonés on the repair ‘track 
Imagined he could do 

A moment’s work beneath the car, 
Without the flag of ‘blue; ° 

Well, yes—he did it many ‘times, 
In spite of rules and warning, 

One day an engine bumped the car—~ 
Bill’s wife is now in mourning. 


LOOKED BAD.. 


G-e-r-r-ach! The train drew: ‘up with 
a mighty -crash and shock between 


stations. 
“Is it an accident? - What's hap- 
pened?” inquired -a worried looking 


individual of the guard. 

“Someone pulled. the ~bell-cord!” 
shouted the “guard.: “The ‘express 
knocked our last carriage off the'track. 
Take us four hours ‘before ‘it's clear 
again.” 

“Great Scot! Four hours! Tam stip- 
posed .to-be married ‘today,” groaned 
the passenger. .- 

The guard,a bigoted bachelor; fnised 
his eyebrows suspiciously. 

“Look here!” he demanded. | I'sup- 
pose you ain't the chap that: pulled the 
cor 


HE'D SOLD. ‘EM BEFORE, 


Mr. MeJones was driving “Ahrough 
-the: country.::trying.to buy -a mule) He 
-was‘directed ‘to -a “colored cman vho 


Do you: want to sell 2 sanule 


dan: 200 ‘miles away from ° 
sells ie mule.:1/avants 


The following “ “soldiers: of the rail,” 
in the-daily performance.of their duty, 
have been cited by their superior of- 
ficers for conduct worthy of the high 
ideals of their profession: 

Section Foreman Manuel Franks, 
Brentwood, for watchfulness in locat- 
ing split stringer in trestle and 
promptly reporting same. 

Engineer Walter C. Asher, Oakland 
Pier, for consenting to act as conduc- 
tor on ‘electric train when there was 
no conductor available for the run. 

Towerman B. J. Hagney, West Six- 
teenth Street, Oakland, Cal, for dis- 
covering hot box and journal drag- 
ging on car in train approaching 
tower and good judgment in stopping 
train and notifying crew. 

James A. B. Young, team yard 
clerk, Los Angeles, for discovering 
and reporting broken switch point 
rail, enabling section foreman to make 
prompt repairs. 

Engineer L. L. Kaiser and Fireman 
T. Tomamichel, Beowawe, for mak- 
ing repairs to locomotive on road, sav- 
ing serious delay. 

Brakeman Paul Oby, Hazen, for 
alertness in discovering broken flange 
while train was pulling out of siding. 

Brakeman K. E. Hagar, Winne- 
mucca, for desirable interest manifest- 
ed in inspecting passing train and 
noticing brake beam dragging, get- 
ting signal to engineer, which was a 
very creditable piece of work. 

Brakeman Ed. Bosler, Deeth, for 
noticing a dragging brake beam in 
passing train and getting signal to 
crew, thereby in all probability avoid- 
ing accident. 

Brakeman Pat Kenny, Midlake, for 
vigilance in inspecting train and lo- 
cating car with broken center sill. 

Brakeman W. S. Orr, R. H. Hayes 
and W. G. Willis of Tucson, for vig- 
ilance -in discovering cracked arch 
bars .on cars in their trains while 
making inspection. 

Brakeman J..L.- Weaver, Tucson, 
for -yigilance in discovering loose 
wheel on his train. 

Engineer “A. F..Beyers, Tucson, for 
co-operation and-interest in the Com- 
pany’s affairs in assisting to brass a 
cars-of “perishable. freight, -avoiding 
costly delay. : 

Yardman J; B. McDonald, ‘Tucson, 
for “discovering “and reporting bad 
leak-in. branch pipe: of -mail.car, ‘thus 


avoiding. Serious ‘delay “to “through - 


train. 
‘Brakeman°T. I: Kain, ‘Tucson, for 

discovering sand “board down “on ‘his 

in, indicating vigilant -inspection. 

B Engineer Wee Butler, ‘Tucson, for 


. .discovering.and reporting crack in 


left: main“driving. tire, ‘indicating: wigi- 
lant inspection. 

“Operator: Be D: “Mahoney, ‘Stock: 
am; for: discover! 


DISTINGUISHED SERVICE ORDER: 


IS YOUR NAME -HERE?....”. 


and: reporting 
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broken rail:and-taking prompt and 
effective measures. 

Conductor G, E. Dodge, Tucson, for 
discovering brake beam dragging on 
passing train and signaling crew to 
stop. 

Conductor Savage, Engineer Caster, 
Fireman Mowry and Brakemen Car- 
michael and Gladden, all of Lords- 
burg, New Mexico, for discovering 
culvert on fire and taking effective 
means to_extinguish same. 

Conductor W. A, Cheadle, Engineer 
C. H. White, Brakemen T. -R. -Cuen 
and D. H..Monroe, Fireman W. L. 
Funkhauser and Plumber G. C.. Pat- 
terson, all of Stockton, for excellent 
work in extinguishing fire on ‘the 
right of way. 

Cashier J. D. McLean, Stockton, for 
extra precaution and good judgment 
used in handling of claim for relief of 
freight charges on shipment of Iubri- 
cating oil. 

Signal Maintainer J. F. Cline, 
Stockton, for vigilance displayed in 
discovering broken frog in siding. 

Section Foreman F. McNally, 
Stockton, for prompt action in stop- 
ping freight train on which hot box 
had been detected. 

Operator C. A, Martin, Stockton, 
for vigilance displayed in discovering 
dragging brake beam on passing 
train. 

Brakeman C. W. Foster, Stockton, 
for intelligent and diligent flagging 
of block when discovering broken rail, 
undoubtedly preventing derailment to 
train. 

B. and -B. Foreman J. Harlan, 
Stockton, for prompt action in ex- 
tinguishing field fire in order to pre- 
vent same from reaching trestles on 
tight of way. 

Foreman John T. Horn, Niles, for 
displaying unusual initiative and good 
judgment in the manner in which he 
traced broken parts of equipment in 
car, thereby averting an. accident. 

Foreman G. L, Waggoner, Engi- 
neer J. J. Donegan, Fireman E. B. 
Johnston, “Yardmen C. E. Smith 
and C. E, Bennett, all-of Suisun, for 
prompt action in extinguishing fire. 

Conductor F..J. Silva, Oakland, for 
discovery of. broken trolley. wire and 
prompt action in flagging other trains 
approaching the point where the over- 
head was damaged, thereby avoiding 
more ‘serious damage. 

Engineer’ .M. Fairfield, :-Firemen 
G.'W. Calgan ‘and G, ‘W. Henderlong, 
Suisun, -for -prompt action in’ extin- 
guishing ‘fire. Employees who are ‘on 
the alert for fire hazard:and who are 
careful of the safety ‘of themselves 
and others ‘aré ‘the ‘kind of -men ‘the 
Company desires ‘to ‘number among 
its -employees: 


Carman L. Heinz, ‘Niles, ’ for com- 
mendable:work ‘in “noticing:two' -de- 
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fective .cars -in train and notifying 
conductor. 

Agent E. J.-Ritter, Ontario, Cal, for 
clearing cross of telegraph wires near 
his station, thereby « saving delay to the 
telegraph service. 

Agent N. A, Mahan, “Florence, Cal., 
for vigilance and prompt action while 
off duty, in noticing fire flying from 
passing train, investigating and discov- 
ering brake beam lodged in frog, and 
then securing switch lamp and flagging 
train, remaining at this point to pro- 
tect other movement against possi- 
bility of accident. 

Brakeman C. Bonderson of Sims, 
for close attention to duty in that he 
discovered a piece of flange missing 
from wheel under car in passing train. 

Operator J. N. Nixon of Sisson, for 
discovering a pair of. wheels sliding 
under car in passing train, notifying 
conductor and thereby preventing 
damage. 

Engineer C. L. Carter of Klamath 
Falls, who was not on duty at the time, 
for his voluntary assistance in making 
repairs to an engine thereby prevent- 
ing delay. 

Brakeman L. B, Carey, Red Bluff, 
for discovering two pieces of broken 
rail on siding, necessary action being 
taken to notify the dispatcher so that 
repairs could be effected. 

Signal Maintainer P. J. Standar, 
Sisson, for discovering a broken rail 
on curve in main line, thereby causing 
to be removed hazard of serious acci- 
dent. 

Hostler Wm. Welch, Gerber, for dis- 
covering and reporting broken rail in 
yard, which possibly prevented serious 
accident and damage to equipment. 

Brakeman Ben Reau, Los Angeles, 
for discovering pair of wheels sliding 
on westward train, when he was on 
eastward train, climbing on top of 
box car and stopping train with hand 
signals, thus avoiding serious damage 
to wheels. 

Car Inspector R. M. Gates, Los 
Angeles, for discovering and promptly 
reporting. broken rail, permitting sec- 
tion foreman to promptly change out. 

Plumbers Harry Menear and Harry 
Scoville, Ventura, for alertness and 
interest displayed in detecting bad 
order of brake beam under car await- 
ing loading at station and promptly 
reporting matter. 

Engine Foreman R. R. Heyat, Los 
Angeles, for alertness in observing ir- 


_regularity in connection with wheel 


under car, leading to inspection and 
discovery of bent axle, preventing 
possible serious accident. 

Brakeman Charles Ketchum and J. 
E.. Vedder, Los Angeles, for good 
judgment and Prompt action taken in 
backing train into clear and notifying 
trainmen in that vicinity of runaway 
train, preventing serious accident, 


Brakemen Charles Ketchum and J. 
E. ‘Vedder, Los Angeles, for prompt 
action in response to warning signals 
in securing ‘brake clubs and placing 
themselves in advantageous positions 
to stop runaway train, preventing col- 
lision on main line. 
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STATES ‘RAT 
fa) 


ADMINISTRATION? 


beat 


REVIEW OF FEDERAL CON. 
TROL, 

In an address before the Association 
of the Bar of the City of New York on 
January 7th, Director-General Hines 
made some interesting comments on 
what has been done during the period of 
Federat control. The address, in part, 
follows: 

Railroad Credit Protected. 

Let me say that, despite the wide- 
spread fashion of criticising Federal 
control of railroads and attributing to it 
practically every condition that grew out 
of the war, my deliberate judgment is 
that Federal control has rendered some 
very important public services which far 
outweigh any defects with which it may 
be chargeable. 

For one thing, it protected railroad 
credit through a period of most critical 
financial difficulty. When we consider on 
the one hand the precarious situation of 
public utilities in many parts of the coun+ 
try, and on the other hand the results 
which the railroad properties have en: 
joyed during Federal control, it must be 
clear that.a highly important service has 
been rendered in the protection of in- 
vestinent: in railroad property and of the 
due returns therefrom. 

Equally important results have been 
obtained from the viewpoint of the gen- 
eral public, In a time of great difficulty 
and with an amount of equipment which 
was inadequate even before Federal con- 
trol began, the unified operation of the 
railroads has produced a total trans- 
portation service greater than ever be- 
tore in the history of the country and has 
done it with far less congestion and de- 
lay than was characteristic of conditions 
of heavy business under private control. 
Generally speaking the period of heaviest 
business is in the falt months. In these 
months both in 1918 and 1919 the busi- 

ness was heavier than in any correspond- 
ing periods prior to the war. A greater 
volume of traffic was moved and with far 
less congestion than was characteristic 
of the conditions of private management. 
I know on several occasions in the fall 
months prior to Federal contro! that 
traffic congestion in some parts of the- 
country reached such a state as to con- 
stittte a transportation crisis, but these 
conditions ‘were obviated through ‘the use 
of the opportunities which came ‘from 
unified control, I attribute the achieve- 
ment entirely to the opportunities which 
unified control gave and not to any su- 
perior wisdom which I-claim was pos- 
sessed by the Railroad Administration. 


First Aim Was to Win the War. 

I want to emphasize the point that ‘the 
railroads were placed under Government 
control during the war and that the pre- 
dominant motive during the war‘was the 
prompt movement of troops and war sup- 


plies. From January 1, 1918, to November 
1, 1919, 13,446,859 ‘soldiers, sailors and 
marines were moved on the railroads in 
the United States, and this was equiva- 
lent to transporting one passenger 5,917,- 
658,719 miles, thus necessitating the use 
of 213,749 railroad coaches and Pullmans 
and the movement of over 18,000 special 
trains. The civilian inconveniences, 
which have been dwelt .upon so con- 
sistently, resulted in a very large measure 
from the primacy which had to be given 
to this war object. 
A Question of ‘Rates. 

The fact. that there has been a deficit 
from railroad operations under Federal 
control has been regarded by many as 
conclusive evidence of the necessity for 
@ precipitate return to private control, 
but the fact is that the. deficit has not 
been due to excessive costs, The costs 
have not been relatively greater than in 
other lines of enterprise. The real rea- 
son for the deficit is due to the fact that 
the prices charged for railroad transpor- 
tation have not been ‘increased in keep- 
ing with the increases in prices of com- 
modities, For the first six months of 
Federal control no increase was initiated 
by the Director-General in the rates of 
transportation. If the increase in rates 
which were put into effect by him in the 
latter part of June, 1918, had been put into 
effect on January 1, 1918, at the very be- 
ginning of Federal control, the Class 
One railroads would have shown a profit 
of about $14,000,000 at the end of Oc- 
tober, 1919, at the expiration of twenty- 
two months of Federal control, instead of 
a deficit of nearly $500,000,000. In other 
words, the deficit can fairly be said to 
have been due to the fact that ‘the in- 
crease in rates was necessarily deferred 
six months. The entire deficit for the 
period from January, 1918, to October, 
1919, both inclusive, for Class One -rail- 
roads and-large terminal companies ‘in 
Federal “operation, was $480,000,000, bit 
if the rate increases made in June, 1918, 
had been effective on January 1, 1918, 


from which time of course.the increased 


expenses were largely effective, the ad- 
ditional revenue, without any incréase:in 
operating ‘expenses, would have “been 
$494,000,000, thus more than offsetting 
the .deficit and leaving \a ‘profit of ‘$14,- 
“Tf the-Railroad ‘Administration:had in- 
creased its rates fifty or sixty per cent’: 
which was less than. the increase-in prices 
by private industries “throughout “the 
country, and “which ‘by the:-way appears 
to be :invline’ with ‘the: increase:in “rates 


now being proposed for railroads in'Eng-:.’ 


land ‘and in -other “European” countries, 
handsome profits would ‘have been shown 
instead of “a deficit: / ce ae 


igen ‘Wages and Hours. 
While-on ‘the subject of results of ‘the: 


Railroad -Administration; ‘Iwish'to cor- 
rect the’ radically ‘erroneous “impregsioti 
as to the treatment ‘6f ‘Iabor.. The in- 
creases in the “rates of -pay to railroad 
labor have-by no.means -been.out of line 
with the increases to Jabor. ‘in. private 
enterprises,’ and -in’ both “instances the 
increases ‘have been die to the.conditions 
created by the war. ° It is a’ curious il- 
lustration of the aberration of ‘the times 
that the increases in wages made -by the 
Railroad Administration are regarded: as 
proof of politics and ‘inefficiency, while 
an even greater increase in.some of: the 
important ‘industrial’ enterprises ‘of the 
country is regarded as a perfectly natural 
response to business necessities. 

Special stress has been laid by some of 
the critics of the Railroad Administra- 
tion upon the increase‘in the number of 
employees. This increase is ‘principally 
accounted for by the establishment of the 
eight-hour day and involves ‘no increase 
in the number of hours of labor paid for. 
Obviously, if eighty hours-of labor are'to 
be done, ten employees will ‘be required 
on the basis of an eight-hour day as com- 
pared with only ight “on’ the ‘basis ofa. 
ten-hour day, and yet only eighty hours 
will be paid for ‘in’ éither ‘case. 


Ss 


= /a'single off 
of the Railroad “Administrat o has 


ion: who'has 


meets pennventrtih tts rtnsinattnn ME sitenemomnn Nansen tentetnsgeegn tise Smear ae 


fear @ Cadet adie 


sought “his: position! It: is ‘strikingly -an 
institution “where the .office-zhas..sought 
the man:”:. There“ has ‘never.’been ‘any in- 
ditiry into ‘the’ politicsof aa ‘officer, ‘and 
as.a rule Iam not advised as ‘to the pdli- 
tics of the ‘memibérs “of my staff ‘or their 
subordinates or as-to the ‘politics ‘of the 


- officers :on ‘the yarious:railroads or their 


subordinates. 5 : 
oLeét.me emphasize ‘also: that, through- 
out’ Federal control,.-railroad operation 
has been: in the-hands:of skilled: railroad 
jofficers -who ‘have. spent .their lives in 
railroad: service, and, ‘generally speak- 
ing, has ‘been in the ‘hands of the ‘very 
same officers’ who conducted the same 
operations’ prior ‘to Federal control and 
will continue to conduct them after Fed- 
eral control. a 

Returning to-the results of railroad 
operation-under “Federal control, let me 
emphasize .that-the striking respect. in 
which private enterprise has been more 
effective than ‘the Railroad Administra- 
tion is :that. the private: enterprise’ has 
been .so much ‘more. efficient in raising 
the prices which have been imposed upon 
the_public, while ‘the Railroad Adminis- 
tration has -endeavored to protect ‘the 
public. and the business of the country 
from any tnnecessary increase in ‘the 
level .of the railroad rate structure. 

Conditions ‘in“the early: part of 1919 
were :50 abnormal and: unprecedented as 
to preclude any ‘satisfactory and reliable 
readjustment of rates. .It is thoroughly 
appreciated that. the unfavorable return 
in the early ‘months of 1919 was very 
Jargely, if not wholly, due to the ab- 
normal ‘slump in business. If an“ in- 
ctease. had then:been..made ‘to produce 
the profits-on-the:abnormally small busi- 
ness,:I-am-satisfied the step would have 
been exceedingly. unjust to the public. 
The result in the fairly normal months 
of July to. October clearly justified this 
prudent policy, . because they “indicated 
that! inJany normal volume. of business 
the rate ‘increase necessary under unified 
control would have .been very. much less 
than was indicated “by the abnormal 
months preceding, tet 

The entire increase in rates since 1914 
has been on an‘average for the country 
only cabout..33 per’ cent. /.In ‘that~ time 
‘the” increase in prices.:of . the’ articles 
transported ‘has ‘varied from’60 and .80 
percent up to 150 per cent. zs 


“Conditions Prior to Federal Control. 
‘Let ..mein:-conclusion.. again. remind 


‘youof :the: conditions “which: prevailed. in 
© 1917) We ‘get tio: clearer -or more’ strik- 


ing picture’ of these’ conditions:than ‘that 
“presented ‘by thé executives of ‘the East- 
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CE) “Decrease in net operating income, 
notwithstanding-large: increase in operat- 
ing .revenues, ‘in: property. investment, .in 
carload and ‘in-trainioad. 


ife). Reduction.in strplus,-with con- 


sequent effect pon the credit of the 
carriers. : 

(£) > Inability to-secure new capital by 
the issue -of ‘stock, with :the consequent 
weakening effect upon the financial struc- 
ture, 

(g)} Inability to ‘provide improve- 
ments and facilities, not only essential 
for the traffic of today, but equally es- 
sential for:the traffic of the future, 


CLEARING UP CLAIMS. 


The total number of Joss and damage 
claims on. hand unsettled was reduced 
from 888,197 on March J, 1919, to 465,722 
on November i, 1919-a reduction of 
422,475 claims, or approximately 48 per 
cent. At the same ‘time the number of 
loss and damage claims on hand’ over 
four -‘months old fell from: 363,476 on 
‘April ‘Ist to 148,683 on November Ist— 
a total reduction of 214,793, or approxi- 
mately 59 per cent. ‘The number-of over- 
charge claims unpaid more. than ninety 
days old fell from.-70,215 on January 3ist 
to 14,721 on September. 30th. In other 
words, on September 30, 1919, there were 
only one-fifth as many overcharge claims 
outstanding as there were on January 
31, 1919. : : 


PRACTICES TO BE CONTINUED. 


At their meeting. in Washington from 
January 3d to 5th, the Association of 
Railway . Executives, -representing ap- 
proximately 94-per cent’ of the«railroad 
mileage ‘of the United States, gave earn- 
-est consideration to the desirability of 
continuing after March Ist certain oper- 
ating practices ‘-which have been de- 
veloped during Federal control. 

“Dealing with this ‘feature, we quote 
Thomas De Witt Cuyler, chairman of 
the association: 

“When thé President issued ‘his proc- 
lamation stating that the roads would be 
returned to their owners on March 1, 
1920, I :stated that the companies would 
be prepared to resume.operation on that 
date." They are snow “actively engaged 
in making their preparations. 

“It is.their’ earnest desire to give the 
public the” benefit of “any and “all im- 
provements ‘in ‘railway ‘operation which 
have been adopted ‘during the period of 
Governniént control and all such changes 
are” being “carefully :examined and -con- 
‘sidered, Among -those which ‘have ‘been 
“agreed “upon ..during .the- ‘present .con- 


~ ference are 2 


“SEs The’ adaption’ of ‘rules for the “dis- 
tribistion and ‘interchange of freight-cars. 
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highest capacity the entire freight equip- 
ment of the country. 

“2. The continuation of the system of 
operating statistics’ established by the 
Railroad Administration. These repre- 
sent a considerable advance over previous 
statistics and give additional information 
with ‘regard to car and locomotive per- 
formance, which will be useful in pro- 
moting efficiency. on the resumption of 
private operation. 

“3. The continuation of the present 
methods of collecting transportation 
charges, as provided in the Director- 
General’s Order No. 25. Such continua- 
tion is calculated to secure the prompt 
payment of transportation charges and 
has the further advantage of putting all 
users of transportation upon a basis of 
equality with regard to credit. 

* 


“The various companies are engaged 
in arranging to re-establish agencies for 
the information and assistance of ship- 
pers in routing and tracing shipments. 

“The companies, through this associa- 
tion, are trying, in a generous and liberal 
spirit, to agree with the Government on 
the interpretations of the Federal Con- 
trol Act and of the standard contract be- 
tween the Government and the com- 
panies. Every effort will be made to 
avoid litigation and make final settle- 
ment prompt and fair. 

“Careful consideration is being given 
to the need for additional equipment, and 
every possible effort will be made by the 
companies to provide such equipment. 

“The problems on which the railroad 
companies are now engaged are the con- 
cern of every citizen, Transportation is 
the limiting factor on that enlarged pro- 
duction which the entire world needs. 
The expansion of railroad facilities had 
not kept pace with the growth of the 
country prior to the war, and the needs 
of the near future will run into billions 
of dollars, The credit to raise these vast 
sums cannot be had except by fair and 
liberal treatment by the public authori- 
ties and by good management on the part 
of the companies. The companies are 
making every possible effort to insure 
this good management on the restump- 
tion of private operation, and they con- 
fidently rely on the intelligence and good 
sense of Congress and the American 
péople to do their share.” 


NOVEMBER EARNINGS, 


The Operating Statistics Section 
has prepared figures covering the 
financial results of operation for No- 
vember for all Class I roads in Fed- 
eral operation. These comprise 232,092 
miles of road. or 97 per cent of the 
total of 240,177 miles of road federally 
operated: 


CONDENSED INCOME ACCOUNT 
Month of November Amtcof_ Pet. 
1019 118 -* Uncrease™ Inc, 
+ $432,304,729 $434,380,6137 "81,085,824 *.5 
383,836,511 


0 "359,293,386 24,598,125 6.8 
“926,524,008 


56,803,074 "34,058,185 
- B27 6.1 


One-twelfth of the annual rental due 
the: companies covered by the report 


: 
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amounts to $74,370,517, so that the net 
loss to the Government was $51,625,- 
628 for these properties. On the basis 
of the net operating income earned 
during the average November of the 
test period, the loss was $59,556,501. 

Most, if not all, of this deficit would 
have been avoided but for ihe loss in 
revenue and the extraordinary oper- 
ating difficulties incident to the coal 
strike. 

The results for the eleven months 
ended on November 30 were as 
follows: 


CONDENSED INCOME ACCOUNT 


Eleven months to Nov 30 Ine, or Dec, 
1919 1918 Amount 


+» $4,666,926,490 $4.419,129,444 — $247,707,046 
3,040,122,848 3,560,788,512 379,304); 
726,803,642 858,340,032 "131,537,200 
225,120,118 201,531,063 23,580.05 
501,683,524 656,809,869 "155,126,345 
11-A2annual 

rental... 818,075,087 818,075,687 
loss... 816,392,163 161,205,818 155,126,545 
Op, ratio . Be 80.6 3.8 


“Indicates decrease. 


It must be remembered that the 
comparison between the  eleven- 
month periods is substantially affected 
by the fact that the rate increases, ap- 
proximately 25 per cent, which were 
in effect this year, became effective 
for passenger and freight traffic, re- 
spectively, the middle and latter part 
of June, 1918, and also by the fact that 
numerous important wage increases 
which were effective for all of 1919 
were effective for only part or none of 


AUTOMATIC TRAIN CONTROL. 


Following more than a year of in- 
vestigation, during which time many 
actual tests on railroads were made, 
the Automatic Train Control Com- 
inittee has ‘reported that on lines of 
heavy traffic, fully equipped with auto- 
matic block signals, “the use of train 
control devices is desirable, but that 
the relative merits of the various types 
of automatic train control cannot be 
determined until further tests have 
been made,” also that “more extended 
service tests, including complete re- 
ports of performances, are necessary 
before a decision can be reached on 
the availability for general practical 
use of any of the devices that have 
been brought to the attention of the 
committee.” 

The committee recommends that it 
or a similar committee be continued to 
the end of Federal control and that 
therefore the work of the committee 
should then be continued under the 
American Railroad Association, with 
a representative of the Bureau of 
Safety of the Interstate Commerce 
Commission on the committee, also 
that arrangements be made for the 
further practical test of such devices 
as may.be available for that purpose. 
In its report the committee, without 
implying endorsement, found seven- 
teen appliances available’ for -further 
test. 

“Train control devices will not pre- 
yent collisions due to brake ‘failures, 
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which are infrequent and comprise 
only a small percentage of such acci- 
dents,” says the report. “Failure of 
signals to perform their functions is-a 
comparatively rare occurrence. Track 
circuit control block signal systems 
are so designed that, when any part 
fails, the signal should display the stop 
indication, In some cases of failure, 
however, the signal indicates ‘pro- 
ceed,’ even though it should indicate 
‘caution’ or ‘stop.’ Such failures, 
known as ‘false clear’ failures, contain 
a serious element of danger, but their 
infrequency makes the possibility of 
collision from this cause exceedingly 
remote. 

“Collisions due to the failure of em- 
ployees to comply with rules from a 
large portion of the total number re- 
ported, and many of these could not 
have been prevented by an automatic 
train control device. 

“Automatic train -control devices 
may be expected to prevent only such 
accidents as are due to the failure of 
employees to observe, understand and 
obey signal indications. Failure to see 
or understand signals may be due to 
smoke, fog, snow, absence of the night 
signal indications, complexity in the 
scheme of indication, unfamiliarity. of 
the engineman with the route over 
which the train is running, the division 
of his attention, or his physical in- 
pacity, etc. Failure to obey signal in- 
dications that are seen and understood 
are rare and include only those cases 
where enginemen in their anxiety to 
make time take chances or where they 
use poor judgment in the interpreta- 
tion of rules which permit them to 
exercise some discretion. 

“There appears to be a popular mis- 
conception as to the number of fatali- 
ties that might be prevented by auto- 
matic train control devices. Statistics 
show that train collisions have been 
the cause of less than six per cent of 
the fatalities to persons other than 
trespassers. 


“All fatalities resulting from train 
collisions average, per year, 296, or 
15.6 per cent of the fatalities to non- 
trespassers, and of this number many 
result from collisions oceurring on 
yard tracks or at other places where 
they would not have been prevented 
by an automatic train control device.” 
The committee points ‘out, however, 
that the foregoing should not be taken 
as minimizing the seriousness -of the 
situation. However, the. limitations of 
automatic ~control devices. ‘should 
nevertheless be clearly understood, 

“The cost of the automatic train con- 
trol system ‘is\ an’ undetermined ‘item 
which involves not.only the original 
expense -of installation ‘but -the:cost:of 
maintenance and the effect of its ‘oper- 
ation upon the capacity” of” existing 
facilities,” continues ‘the report. “Its 
installation where heavy traffic is ‘han- 
dled may ‘necessitate further expendi- 
tures “for “additional “running “tracks. 


The ‘service, :to'-meet such conditions - 


satisfactorily,.miust ‘therefore: be. one 
* 


which will interfere as little as possible 
with the ‘capacity of-a railroad, and 
this requirement may necessitate the 
condition of speed control apparatus 
at an increased cost for‘its installation 
and maintenance.” 

The Train Control Committee was 
created on January 14; 1919. Its first 
chairman was C, A. Morse, assistant 
director of the Division of Operation, 
now chief engineer.of the C,, R-L:& P. 
Its present chairman is A. M. Burt, as- 
sistant director of the Division of 
Operation, The other members ‘are 
W. P. Borland, chief, Bureau of Safety, 
Interstate Commerce Comimission; C. 
E. Denny, assistant Federal manager, 
New York, Chicago & St. Louis Rail- 
road; H. S. Balliet, assistant terminal 
manager, Grand Central Terminal, 
New York; Henry Bartlett, chief 
mechanical engineer, Boston & Maine 
Railroad} J. H. Gumbs, general super- 
intendent, Pennsylvania Railroad, and 
R. W. Bell, general superintendent of 
motive power, Illinois Central Rail- 
road, 

Since beginning its work the com- 
mittee has inspected thirty-seven dif- 
ferent devices either in laboratory 
form or in actual service on the rail- 
toad, and in addition has examined 
plans and specifications of three hun- 
dred train control devices, 

In its report the committee lays 
down clear-cut definitions of automatic 
train contro! and outlines the requisites 
for the design and construction of such 
devices. It discusses extensively all 
the mechanical elements of the prob- 
jem, Automatic train control is popu- 
larly regarded as a panacea for rail- 
road accidents. Persons who are not 
familiar with railroad operating re- 
quirements generally fail to under- 
stand fully the factors which must be 
taken into account in the practical use 
of train. controt devices. 

The committee believes that any 
comprehensive. study of automatic 
train control must begin with the block 
system, as the principle of ‘the-block 
system is fundamental to the subject 
and must be the foundation’ of any 
automatic ‘train control system..." 

- The superiority of the block:system, 

as .compared -with: other methods --of 
train operation, Jis. generally«’ recog- 
nized. ‘It isin use :on“practically, one 
hundred thousand-:miles .of “railroad, 
including :the ‘busiest parts -of <prac- 
tically ait raitroads. ; : 

The - first: step “therefore. which 
should “be “taken --on' lines which -are 
not operated ‘onthe block :system:is 
not experimentation “‘with;nor the 
adoption ‘of, some’ form: of train con- 
trol. device, “but the ‘adoption »of ‘the 
block system itself. UE SE 


The’ committee -states“that:from’a_ 


practical .. viewpoint - automatic.<‘train 
control ‘devices are ‘still in ‘the develop- 


ment’ stage :and that’ many. problems. 
‘in* connection “with: their.practical : 
plication remain to ‘be solved. 
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..On December 24 President Wilson 
by “proclamation: stated . that. Federal 
control }of ‘the ‘railroads ofthe United 
States would.cease at midnight’ .of 
February 29, i eae 


‘To the great majority ‘of employees,’ 


this matter -is“not“one “of moment'as 
affecting ~‘their.-employment.!Em- 


ployees of ‘the'central and ‘regional:ad-- 


ministrations” ‘are*the ones” “most 


directly “affected: It" is-teally :gratify-.- 
ing—in‘a ‘way, remarkable—to see ‘how 


these :men:in the-central ‘and regional 
administrations’ “keep” pluggitig’ away, 
with no lesséning -of“interest-in their 
work, ‘with “no desire to‘shirk ‘or ‘side- 
step: their duties." We say this-is;in-a 
way, remarkable—yet there ‘is, ‘in ‘fact, 
nothing ‘remarkable-about it, when one 
considers ‘the’ ‘caliber of \the- men 
employed. eee 

They; ‘in ‘common ‘with ‘all:raitroad 
employees,’ have: been: schooled ‘in -an. 
industry where fidelity to duty ‘has be- 
come second “nature—an unwritten 
law in the fraternity, : 

No man with any pridé‘in himself 
seeks something for nothing. ‘He: is 
ready ‘to deliver full value forthe nay 
he. receives. “And so to’ the two million 
railroad’ ‘employees it'-makes: no 
difference,:from-.a- service ‘viewpoint, 
whether-they “are “working “for ‘the 
Governmient or ‘for. individual railroad 
companies. They:are ready now, as 
they ‘always ‘have ‘been,‘to prove that- 
the. American “railroadmian ‘is a .man 
worth -while—a”“man“who cannot :be- 
tray a trust, who.uses ‘his head ‘to‘makeé 
efficient:.the” work of “his -hands, ‘and 
who'can‘turt’a pair of honest.eyes ‘on 
any man:without fear of just criticism 
of his workmanship. 

During the remaining period-of ‘Fed- 
eral ‘control ‘let -us ‘maintain our -tepu- 
tation for service ‘well ‘performed ‘and 
carry’ that standard” of “efficiency: into 
our:work “iinder’ private ‘mariagement. 
Regardless*of «who operates the ‘rail= 
roads, ‘they must :function’ efficiently, 
and all-of vs ‘alike-are “interested -in 
effecting ‘this: ee a 

Inatelegram addressed to allofficers 


and employees ‘immediately “upon-'the © 


issuance “of théPresident’s-proclama- 
tion, the’ director: general ‘said: : eae 
“Tappeal ‘to -évery ‘officer ‘and every 
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“MORE TONNAGE ‘FOR? PORT 


SAN“PEDRO. 


Agent Hu -M. Read “at’'San -Pedro 
writes'-that. the clearance“from:.San 
“Pedro:for:‘Kobe, : Japan; ..of -the.-Los 
Angeles: :/Pacific: Navigation ::Com-. 
pany:s steamer. West -Montop, Janu- 
aty..20,‘taarksthe:induguration of the 
first ‘regularly ‘scheduled ‘service -be- 
tween ‘San: Pedro ‘and:the: Orient of a 
steamship line making ‘San Pedro its 
home port ‘and -handling freight’ in 
connection with ..the rail “lines from 
eastern..points at’ through vrates* and 
tinder.-through .rail .and “water export 
bills :of lading. .“Of 6000 ‘tons :of cargo 
for the West ‘Montop;_4000:moved into 
San -Pedro.via rail"lines from Chicago 
territory and ‘east-thereof. .This.Jine's 
schedule calls. for:a‘sailing onthe 20th 
of.each month from San: Pedro.directly 
to Japanese and’ Chinese ‘ports,-and if 
adhered: to -means a ’substantial in- 
crease in tonriage-and revenue for San 
Pedro’ station. ee 

W...S. Corbin, for “forty years’ a 
B.&B. foreman on the Southern Pa- 
cific,-and’'at present Joccupying that 
position ‘at San Pedro,: attended the 
annual grand lodge -meeting of the 
Knights of Pythias’at Philadelphia as 
the :delegate -fromSan--Pedro lodge. 
The veteran carpenter foreman is also 
a veteran Knights of’ Pythias, having 
been a member of the Philadelphia 
lodge for forty-five years. 


CANNOT BUY. FREIGHT SOLD. 


Instructions ‘have:'been issued “that 
no.officer-or employee of .any railroad 
under. Federal’ control “willbe _per- 
mitted | to. purchase, ‘directly..or in- 
directly, over, damaged,-refused or un- 
claimed freight from ‘any. representa- 
tive ‘or agent ‘authorized by -the Rail 
road Administration to‘dispose.of-such 
freight by’ -sale..-These| instructions 
have been in effect on-certain railroads 
heretofore, but it-is desired: to have 
them -effective on ‘all railroads under 
Federal control 00°. 


A GREAT PUBLIC:SERVICE, 


“In making public the report of the 
Central-Coal Committee of the. Rail- 
road ‘Admiinistration,” says the Direc- 
tor General-in-a -recent.statement, “I 
wish to-express:-my. appreciation of the 
faithful (work which .was -done by the 
Central.Coal Committee, the. regional 


‘coal: committees’ and.‘the various local 


coal committees, 


“Suddenly.confronted swith an-un- 
precedented and nation-wide fuel prob- 


flem : growing’ out. of ‘the “coal .strike; 
these .gentiemien’ devoted themselves 
-unreservedly “tothe ‘task’ of ‘ascertain- 
‘ing ‘the ‘needs “of ‘the vatious parts of 
Usthe country, .devising “ways -to. meet 


those: needs, “liandling’ the ‘infinity of 
complex questions that speedily arose, 
and “expediting methods -for ‘securing 


“payment for ‘the ‘coal produced.’ They 
“had’'the “hearty co-operation’: of the 


United States ‘Fuel <Administration;‘of 


the “United:States Shipping “Board and |. 


of sthe® Division /of Operation “of -the 
Railroad: Administration//of: other :of-. 
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ficers ‘of the. :Railroad: Administration 
and ‘of ;the regiotial “organizations 'as 
well as the local railroad organizations 
inthe -transportation ofthe extraor- 
dinary*amounts:of ‘coal ‘which -had:to 
be carried “from: Pennsylvania | and 
West ‘Virginia to-new‘and distant ‘des- 
tinations. 2 : 

“Considering the.:great. possibilities 
for public alarm‘and ‘public inconveni- 
ence and suffering growing out of the 
most destructive strike ‘the .country 
had ever known, I feel that the results 
achieved by ‘these coal’ committees in 
conjunction with the railroad oper- 
ating officers constitute a public ‘serv- 
ice-of great importance.” : 


AFTER MARCH FIRST. 


In accordance with the proclamation 
of the .President, the United States 
Railroad Administration will, on 
March 1, cease to be.the agent of the 
Government ‘in the operation of the 
railroads... The proclamation, however, 
empowers..the ‘director general . to 
liquidate. the <affairs of the Railroad 
Administration, and: to this end a 
skeletonized organization . will . be 
maintained. 

The regional directors’ offices in 
New York, Philadelphia, Roanoke, At- 
lanta, St. Louis and-‘the two in Chi- 
cago will be abolished, although it is 
possible one or-two representatives 
will be maintained. in these cities to 
represent the Central Administration, 
specially in connection with legal mat- 
ters...All files in the regional directors’ 
offices will be transferred to Washing- 
ton, where, together with the files of 
the Central Administration, they will 
be maintained in good shape, available 
for immediate access as occasion re- 
quires, 

Some portions of the Central Ad- 


“ministration will'be abolished imme- 


diately, while others will have to be 
continued. to liquidate affairs of .the 
Railroad. Administration; accounting 
and legal-matters ‘will have to be given 
special attention. 


As of January 1,/ 1920, 1652 em- 
ployces were engaged ‘in Washington 
or ~were’at work throughout the coun- 
try -but carried on the Central Admin- 
istration payroll. On the:same date 
1196 employees ‘were engaged inthe 
seven regional directors’ offices: The 
total number thus directly on the pay- 
rolls of the Railtoad Administration 
was 2848. This‘number,‘of course, will 
be “rapidly «diminished immediately 
after March 1. 


“WHY. HE -COULDN’T. 


“Father—Pm | ashamed to! see “you 
crying :because :a:bee stung “you. “Act 


‘dike’a man. 


Bobbie —Y-yes, :and.th-then -you— 
you'd gim-me a-lislickin’, like you-said 
y-you «would :.i-if <you'-ever he-heard 
m-me-usin’ that’k-kind of language. 


Witt thou seal up the avenue of ill? 
‘Pay every debt as.if God-wrote the bill. 
: : : ‘Emerson: 
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8. P, RIVER STEAMERS RESUME 
7 SERVICE. pe gaat 


After having been -tied--up since 
September 20, 1919, the Southern Pa- 
cific river steamers Navajo and Modoc 
resumed operations on Monday, Jan- 
uary 12. 

These steamers are being operated 
on the following schedule: 

Stmr. Modoc; leave San’ Francisco 
5 p, m. Mondays, Wednesdays, and 
Fridays; leave Sacramento at same 
hour Tuesdays, Thursdays, and Sat- 
urdays. 

Stmr. Navajo: leave Sacramento 5 
p.m. Mondays, Wednesdays, and Fri- 
days; leave San Francisco at same 
hour Tuesdays, Thursdays, and Sat- 
urdays. 

Both passengers and freight are 
handled by these steamers, and stops 
are made at the following regular sta- 
tions, in addition to the terminals men- 
tioned, both north and southbound: 

Benicia, Collinsville, Emmaton, Rio 
Vista, Isleton, Ryde, Walnut Grove, 
Vorden, Courtland, Clarksburg. 

Stops are also made-on signal at ap- 
proximately 100 bank landings on the 
Sacramento River. 

The river steamers give practically a 
strect-car_ service on the Sacramento 
River, calling at the rancher’s door- 
way to deliver household and ranch 
supplies and to take delivery of pro- 
ducts from the ranch for delivery at 
San Francisco and Sacramento mar- 
kets, or for transfer to railroad and 
steamship lines. 

The tonnage handled by all steamer 
lines south of Sacramento, on the Sac- 
ramento River, amounts annually to 
over 700,000 tons, with a value of ap- 
proximately $76,000,000. 


VIGILANT AGENT RECOVERS 
PURSE. 


Agent J. M. Cleary of ‘Yolo, while 
passenger on train.No, 44: January 4, 
found a lady’s purse which he handed 
Conductor J. A. Black; who turned it 
in to the superintendent! 's office at Sac- 
ramento. The purse contained jewelry 
and over fifty dollars in currency. Its 
owner was overjoyed to recover -her. 
property. 

Agent Cleary ‘received a commenda- 
tion from. Superintendent Brennan for 
his vigilance and attention to ‘the in- 
terests of the company while off duty. 


CERTIRICH TES MUST NOT BE 
LTERED. 


Passenger Traffic Manager Chas. S. 
Fee issues the following: 

“Tt has come to‘our notice that fur- 
lough fare certificates are quite often 
being “honored -where’ the ‘destination 
has been-changed “after the ‘certificate 
had been’made out. 

“lt issintended that furlough: ‘fare 
éertificate be filled .in -completely ‘by 


the officer issuing “it-and “such: certifi--- 


cate is ‘not-subject ‘to change: except:as 
it may be changed ‘by the issuing offi- 
cere oe 2 
“When. certificates are’ presented 
which have ‘been “altered in ‘handwrit-: 


THE: BULLETIN 
HOPE ‘TO ELIMINATE WATER 
“SCARS eS 


: By 8: C. MeCLUNG : 
Buperintendent's Offies, Los Angeles) . 


~ Superintendent Whalen has: recently 
had a number ‘of tests made‘on'the dis- 
trict between “Yuma’ and“Indio: with 
superheater’ ‘engines “equipped “with 
10,000-gallon ‘tanks ‘forthe ‘purpose ‘of 
demonstrating ‘that. engines ” ofthis 
class, so | equipped; can handle’ full 
tonnage: ‘trains ‘between’: Mecca’ and 
Niland, Niland ‘arid ‘Amos, and “Amos 
and Yuma without the use: of water 
cars, which has been necessary'a num- 
ber of years‘in that district. “The haul- 
ing of water over this piece’ of desert 
track runs into an’enormous expense 
and “notwithstanding “‘many “attempts 
made at large expenditure to “locate 
water and establish water stations, the 
satisfactory supply is yet tndiscovered. 

It is hoped that the problem -will'be 
solved by the use of these engines. 

Trainmaster V. S. Burnham is‘in the 
San Francisco Hospital undergoing a 
slight operation and -his many friends. 
here hope to see him back on the job 
well again in the near future. : 


NATIONAL. AGREEMENT -IS 
ANNOUNCED: 


A’ National > Agreement.” covering 
rules and working conditions ‘for: rail- 
road employees ‘represented -by ‘the 
Brotherhood ‘of Railway & Steamship 
Clerks, Freight Handlers, Express and 
Station Employees has been ‘signed be- 
tween the Director General cof “Rail- 
roads and the officers of that organiza- 
tion, effective January 1,°1920, and:to 
continue in force during :the period of 
Federal control, The request -for a 
National Agreement .for these em- 
ployees was made Jast summer. and 
has been ‘under consideration since 
that ‘time, first, -by ‘a committee (repre-~ 
senting the Regional -Directors and the 
employees, next, by the Board of Rail- 
road. Wages and Working Conditions, 
and, finally, between ‘the Director-Gen- 
eral-and members.of/his staffand rep- 
resentatives of the clerks’ organization. 

The agréement just ‘signed covers 
rules relating ‘to. seniority, discipline, 
ete.” The chief item in ‘the agreement 
is that time and one-half for overtime 
after eight ‘hours ‘will be: paitto“all 
employees ‘affected’ except cértamem- 
ployees. having light’ or, intermittent 
work ‘whose: present. monthly ‘pay “is 


preserved for. ‘the’ present “hours “or: 


The agréement'alsoprovides 
ing-all employe ‘overed“one 
day’s “rest every “wee 
ticable and where the operation of ‘th 


ing of: other, 
same should ‘not’be honored but: 
senger: required: 


‘eate.in case ‘he wishes to travel beyond. 


ion inserted “thereon.” 


WEST OAKL, ND HA! E ISON'S 


the” - 


associates” of : Carman, 
" Superintendent’ of the “West “Oakland 
awood-working : ‘mill, “point to his‘ forty- 
five years ‘of service/and his forty-six 
inventions, :the ‘last of ¢ 
proved ‘spike-hole.. plug: machine. 
patented “only.recently. 
Superintendent Carman is:rounding 
imost.a shalf century of allroad 
¢, is .well and-vigorous and Jan- 
ticipates.. many. more of useful 
activity. ‘He came:to.work:in. “the -mill 
in -1875, the :year -of-its erection... The 
plant which supplies the ‘whole Pacific 
System ‘has ‘furnished ‘the woodwork 
for stations -everywhere; ‘for: Oakland 
and “Alameda piers, ’the..old general 
offices. at... Fourth. -.and.“ Townsend. 
Streets,.and. for the steamer. Solano, 
Piedmont and many-others ofthe bay. 
and: river.fleet. .. 
“Mr.-Carman ‘looks back with pride 
self. did «as a cab- 
inetmaker.on the inlaid interior panels 
for thes-homes’ of. Leland * Stanford, 
Huntington, 
and Mark.-Hopkins,...as:-well as - for 
the Pacific .Improvement:.Company’s 
hotels:.at “Del ; Monte, “Pacific .Grove 
and-.Castle .Crags..: Likewise <he’, 
much of the work. for two dormitories 
of Stanford University. 
Most‘interesting of the Carnian’ de- 
vices is. the -spikechole “plug “machine 
now.-in’vuse,/in<-which™.a<-series;of 
parallel-saws set ona -vettical -spindle 
cuts:a four-inch. block, of.redwood first 
one:way and then another, turning. out 
the finished -plugs,at:the: rate .of 6000 
‘an “hour,-or- faster :than: they. cans be 
countéed,,,An improved rotating cradle 
to:hold the -material’ for-sawing will 
double.:the output to 12,000 -an hour; 
‘ag:well-as ‘make -it: possible to “utilize 
scrap :material -such :as :old sties; etc, 
At the present ‘time. 375,000':board 
measure ..of “redwood” are “used for 
these .plugs;.'soithat..a:devic 


substitutes scrap: f ‘considerable é 


economic :yalue. 

Among. other ‘dev ices are 
that.-point lumber: takes” a 
rate of -400:an: hour. and surveyors’ 

hi 


been. perfected, ‘by-means 
man.-can make th iliar: 


foes of Jogs-and: 
ber. into cattle: guard: 


“ventions. 
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iq ‘pike’ hole ‘plug machine ‘showin 
—Tmaproved mater! which ‘doubles: capac of t 
Dove Geos stake olan machine, capa ‘y -of invention shown’ in ‘photo ‘just 


SAVING THE PRECIOUS OIL 


Engineer. Says Locomotive Crews Must Accept “ 
Popeideranle Part of Responsibility, : 


“By.8..H BRAY 
(Engineor, Western Division) 

The cost of fuel is the largest single 
item of ..operating expense ‘except 
wages, and it is constantly reflecting 
an increasing percentage of the total 
expense for railroad operation. Ob- 
viously the saving of even a small per- 


centage of the large quantity of fuel:. 


consumed is a_result worth striving for, 
in view of all the earnest:effort-already 
being expended to-save-fuel, the pas- 
sibility of effecting a still further ‘Sav- 
ing is not at once ‘apparent, but a study 
of the problem, “however,” ‘discloses 
many means of ‘effecting greater econ- 
omy which have not.as-yet»been gen- 
erally employed: 

Fuel consumed iin-the: movement ofa 
train over the division with a -given 


tonnage varies ‘as-miuch-as 40 per cent’ 


due to locomotive operation, or operat- 
ing conditions, of -a=combination of 
both, -thus it is apparent the fuel saving 
that can be anticipated by improve- 
ment in these conditions, 

Motive power officials can effect im- 
portant fuel savings through matters 
of design, improved equipment and 
better shop and roundhouse facilities, 
also the installation of approved fuel- 
saving devices. 
necessary, improve locomotive ter- 
minal facilities and improve or extend 
existing shop and roundhouse equip- 


ment to the extent necessary to pro--: 


mote better maintenance and care of. 
locomotives. 

Mechanical . department employees 
and officials concerned swith mainte- 
nance’of -equipment:have “the “oppor- 


tunity:to-stop-some' ofthe: largest fuel: 
oil losses: which ‘take’ place:in docomo=:: 
‘Every feature of ‘shop.’ 


tive operation. 
and“ rotndhouse jnanagement, equip- 
ment. Or operation which:will ‘make ‘it 
possible.to maintain the locomotive jin 


the “best “possible. condition -means ai" 
road, such as momentum, ‘grades :and 


saving ‘of fuclA locomotive ‘in very 
poor:condition may use-from:20°to-40 
percent more fuél -thanswhen in thor= 
oughly good condition: . Those-respon= 
sible:for;.the< proper maintenance “of 
locomotives are. Tesporsible fora large 
partsof:the fucloil saving that is’ pos- 
sible:to imake'at the present time. “En> 


gincers.and firemen; :no “matter “how. :: 


skillful and careful,:cannot use’fuel-oil 


economically -on:--poorly . maintained | 
Itcisalso more: difficult” 


equipment, : 
for-enginé ‘crews ‘to 
not‘they/are-handling: 


ow whether ‘or 


inthe propercondition,: and? the in- 
centive to meet all:the requirements of 
economical operation is tacking when 

TSE cond: 


working under’ these x 
tions. 

Engineers and. firemen who: are-in 
charge: while.:the. greater part of -the | 
fuel is used must .accept.a‘considerable: 
part of the responsibility for éffecting 


They, should, where”: 


“will upset “the “whol. 
“Movement ofthe ‘train; 


strain, 
<it.is often possible for “an engine’ “£0 
‘bi 


heir locomotive: : 


to ‘the best’ advantage whens itis not: “expression, we may “get-away? with 


“tially -affects fuel: consumption, “espe: 
cially wwhere-it ‘is ‘figured :on:a:ton-mile ~ 
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savings. 


ora marked ‘degree! 
The °differetice™ between’ -careful;and 
skillful: operation “and ‘poérand indi: 
ferent operation, ‘no -matter avhat he 


general condition ‘of the engine, “may. « face 


easily-account -forfrom5 to :15 “per. 
cent.of the fuel required ‘to’ ‘perform-a 
given’amount_of work: 

Operating Officials -are-in ‘a position 
to materialiy reduce stand-by ‘losses’ 
and to ¢ffect economies ‘in:connection 
with the loading of: locomotives “and 


in the selection :and® distribution’. of: 


T 3 
he:-value.of assignment ob ‘weather. conditions and at’an‘air tem- 


<perature’not uncommon“in' this focal- 


power. 
regular crews -catiiot. be overlooked, 
as it permits the crew becoming better : 
acquainted with -the conditions ‘ofthe: 
run, which ‘results ‘in -bettér: system ‘in: 
the movementiof ‘the train, and ‘in‘turn 
reduces fuel/consumption. | Of course, 
it is difficult to-assign.crews where 
the movement .of ‘traffic-is uncertain, 
but wherever. ‘conditions: warrant regs)” 


ular assignment of crews should be 
made. : 


Starting “Trains. : 
Starting “freight ‘trains “at. .a/ th 


division,:.will “reduce” delay: consider= 
ably, and shorten, the time. over - othe. 
district. “Aithirty or ‘forty-minute-in- | 
itial delay ‘may. sct.up conditions: that” 


and ‘result inva 
three or four-hour delay. before ‘the 


‘train reaches 'its terminal, so the value 


ofegetting: the’ train out, on the call-is 
evident. 
The sclection of, the ‘time of starting 


“drregular trains “iS of special “value 
where very “heavy trains are handled 


a8 it-enables the crew. to‘take advan. 
tage of the physical conditions ‘of the 


stops favorable for sta! 
thus expediting its”: movemen: 


cessfully Shand} 
tonnage. "This 
conditions : dncident 6 train: “movement 
and’ not the ‘engine. 


omay oreach®7..per -cent. 
“considération these: facts-I:'think “it is 


: je: 
“when: :they will meet withthe least 
“opposition from. superior ‘schedules:in 
an ‘average tun-oyer the district “or. 


& equipment and rae meee) ‘conditions 


redetermined i 


i eA locomotive is rated over a-district,. 
“at a ‘tonnage it’ will handle-under all 


basis, The/resistance per-toitof freight 
car decrease srapidly with its 
of weight’and “capacity; therefore itis 
economical -to .use ‘fully loaded large 


“capacity ~ cars... An-empty..or. partially, 


‘chas “a= amuch:. ‘great 


Ei ging crews: throug! heir. Are 
methods : of handling: the: locomotive 3 


is atte increased. Fie 
weather con eT his 


ings: Where 
onditions, 
such ‘as low ‘joints and “irregular, sur- 
tothe! Fails’ ther. by. 


tion in the: ‘track, ‘requiring the-wheels 
always ‘tosrun ‘on°a-grades Tempera- 


vturevofcear journals ’ materially... affect 


This“ résistance.be- 


diminishing ‘as: th 


These: conditions.are cinfluenced by 


ity. the: increased resistance ‘in starting 
_Taking into 


“policy, wherever practical,’ to 


‘the “adoption: ‘of “approved “ftiel- 
sav ing devices. 


Japan: valued ‘at Over-five-milliondol- 
lars, ‘was “hurried -across'the continent 


Oya ‘the Southern Pacific-last:month-in 


special “train. of. sixteen -cars... ‘The 


“shipment, consisting -“of “nearly “'300 


tons, was* brought :to.San “Francisco 
Jate inthe ‘day: January. l4by-othe 


“steamer: Tenyo Maru, and: went, yout 


he next ‘day! headed’. 
a fvetday:-schedul 


op Griffin: 
the: Southern ‘Pacifi 


grade? conditions, ‘but: to use the® ‘slang: ie 


excessive tonnage if the.conditions af- 
fecting the movement ‘of:the-train'such 
as Ihave: previously: mentioned are: 


given’-careful: consideration, and their : 


value appreciated. 
SoD rain Resistance: i 
‘The-effect of strain -resistance-mate- 


{nainauneargmaneeiett NSLS ANSS 
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By J.R-HOCKETT 
(Superintendent's Office, Western’ Divis‘on) 


One of our successful ticket agents 
writes the following,-which should be 
of. value to ticket: clerks in dealing 
avith ‘patrons, particularly ladies ~ and 
elderly people traveling alone: 

“My experience -in-the railroad busi- 
ness has not been. over a course of 
many ‘years; but it ‘thas’ been. in that 
part of :the . passenger. .department 
which -brings me in contact with the 
traveling public. 

“While every ticket: office is prac- 
tically-the same as far.as the:nature of 
the ‘business is concerned, :a railroad 
terminal .has: its individual features 
that are rare at stations along the line. 
Thereare many passengers :traveling 
from one -point to another, depending 
upon certain train connections;. some 
coming from points’ on -foreign - lines 
where the agents selling their tickets 
were not familiar with the conditions 
existing ‘here and ‘could not. fully in- 
form the passengers. .Some:times pas- 
sengers lose their tickets or are handed 
wrongly routed tickets. Whatever the 
difficulty may be, the ticket clerk must 
see that the passengers get proper at- 
tention and: make évery effort to give 
them the best service ‘possible. 

“It depends on the class of .peaple 
with.whom I am dealing what method 
T-employ in the.transaction, A fair 
percentage of the people ‘traveling.are 
in business, and their wants are nearly 
always'the ‘same. There .are.same who 
are:not familiar.with this part of :the 
country and need assistance in the way 
of information... This:information must 
be:given‘in.a manner that is clear and 
complete, for:while we:know the con- 
ditions -the situation may not be clear 
to‘them. -T_always ‘volunteer, informa- 
tion where T:think:it may be needed. 

“Sometimes passengers .are put :to 
inconvenience through an‘error.on the 
_part of a railroad employee, which ‘puts 
us-in.a-very embarrassing position fre- 
quently,.on: account. ofJack! of accom- 
modations “’or’-certain “rules: thats we 
must adhere -to-“cItcis well ‘to. explain 
the'case frankly and‘endeavor:to rec- 
tify:the error. 4 

"There are“ some’ people <whoare 
looking for:trouble ‘and’are ‘delighted 
when ‘they ‘have’ ‘ticket clerk’to'start 


anvargument “with’* ‘These cases” are - 


“getting very ‘Tare, but-when* they do 
Wvendéavor'to® “he éxception~ 
/ show. good? judgment 


cally: considerat 


‘say, and: ane argument sy 


TICKET SALESMAN TELLS 
HOW HE SELLS GOOD WILL 


ends ‘before it goes very ‘far. 

“We are all'familiar withthe: man or 
woman who wreaks on:the ticket ‘clerk 
displeasure .at' rates or regulations 
which -are clearly out of all control of 
the’ man behind the counter. . The 
ticket clerk will get -blamed by one 
man -because the train to Spugwump 
doesn’t start an hour earlier, and by 
the next man-because the same train 
doesn’t start an-hour- later, . Similarly 
the ticket clerk must stand: responsi-~ 
bility frequently for the price :of the 
ticket, the high cost-of living, and the 
weather, Thrice.blessed is the ticket 
agent who possesses a sense of humor, 
patience, and an ability to look at the 
situation fromthe patron’s. viewpoint. 

“Much. depends upon: the way the 
ticket agent explains.the reason for 
certain. regulations . -or. - difficulties 
which the passenger may have experi- 
enced.. If a. passenger’is informed 
pleasantly. beforehand-the possibility 
of not making a certain connection and 
is told what. to do in case the connec- 
tion is not made,:insurance has been 
taken out against loss of one patron. 

“L.try to get the salesman’s view~ 
point in.my work; try to realize that I 
am .in ‘the business of selling trans- 
portation: and -good will,.and that .a 
whole lot depends upon my appear- 
ance, the tone of voice I use, the im- 
pression of service that I .convey, the 
knowledge of my, work and of human 
nature that I possess.” 


LINCOLN'S MESSAGE. 


(Extract from-address ‘of Abraham 
Lincoln to the Workmen's Association 
in 1864.) 

“Property i is'the fruit of labor: prop- 
erty is -desirable;‘is-a positive good i in 
the world. '‘That:some should be rich 
shows" that others: ‘may’ become rich, 
and ‘hence ‘is‘just encouragement tocin= 
dustry and enterprise.’ ‘Let not him 
who is‘houséless, pulldown ‘the house 
of another; but let -him work ‘diligently 
and ‘build one for’himself, ‘thus ‘by ex- 
ample ‘assuring that! his: own’ shall -be 
safe from ‘violence when ‘built.” 


MORE’ BUSINESS AT CORNING. 
L Agent/A,.C, Huggvat:Corning, Cal, 
writes that the: Heinz:pickling:plant at 
thatpoint ‘is. being doubled ‘for ‘olive 


- pickling "and: preparations ‘are’ -being 


tmade‘to-enter:-the cucumber, field ona 
large seale. bo 


MANY CONVENTIONS FOR SAN 
. ~RRANCISCO. 


San -Francisco’s-claim.to fame as 
“The Convention City" has been given 
a-great impetus by the acquisition of 
the ‘National Democratic Convention. 
The’ San Francisco Convention and 
Tourist League ‘points out that in ad- 
dition there are many commercial and 
trade organizations coming. to -this 
city in 1920. i 

Here is a partial list of conventions 
scheduled for San Francisco in 1920: 


Fire Underwriters’ “Association of the Pacific 
—February 2-3. 

Western. Fruit : Jobbers* 
America—February 2-6. 

California Wet, Federation—Febraary 9-11. 

Pacific Coast ‘Society of ‘Orthodontists--Feb- 
ruary 10-18. 

Pacific Coast Furniture Warehousemen’s As- 
sociation—February 21-25, 

Pacific Automobile Show—February 21-27. 

California State Retail Hardware Association 
February, 24-26, 

County Supervisors’ Association of California 
—February —. 

American Shipmasters’ Association of the 
Pacific Coast--March 2. 

Grand Court, Order of the Amaranth of Cali- 
fornia—April 14-16, 

California Society of the Sons of the Ameri- 
can Revolution—Aprit 19. 

Grand . Council of California, Royal and 
Select Masters~~April 19. 

Grand -Chapter Royal Arch Masons of the 
State of California~Apeit 20-21, 

Knights Templar of California, Grand Com- 
mandery—April_ 22-23. 

Veteran Odd Fellows’ Association of Califor- 
nia——May (11, 

Independent Order of Odd Fellows, Grand 
Lodge of the State of California—May 11-14. 

Rebekah Assembly, I. O, O, F. of California— 
May 21-14, - 

National Foreign Trade Council—May 12-15. 

Laundrymen's Association of California—~ 
May —. 

Democratic National Convention—June 28 to 
July 3. 

South “Pacific ‘Millers’ Association—FJuly —. 

National ‘Traffic Officers’ Association—August 
23-27, 

California State Traffic Officers’ Association 
—August 23-27. 
« Pacific ‘Association of Railway Surgeons— 
August 27-28, 

American Public-Health Association—August 
30 to.September 4.” 

National “Association of Industrial Accident 
Boards and Commissions—-September 20-24, 

Grand Lodge, Free and Accepted “Masons of 
California—October 12-15. 

California State Automobile - Association — 
October 16. 
- Laundry: Owners? National Association—Oc- 
tober .—~. 

Order of the Eastern Star, California Grand 
Chapter—October —. 


Association of 


APPOINTMENT. 


Assistant. Superintendent .-H:. W. 
Wistner..announced .on January.1*that 
Ge M. Mergen “was appointed acting 
trainmaster of ‘the Salt Lake Division, 
headquarters 'at “Mina; ‘Nevada,":with 
jurisdiction ‘over “Mina~:Sub-Division, 
vice*VirS.cAndrus, ‘assigned tempo- 
rarily‘to:work at General Offices. : 
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MARDI GRAS AT. NEW.ORLEANS 


FEBRUARY 17, 1920. 


The following items of information 


are contained in.a-miscellaneots ‘news: 


letter issued ‘by the ‘Passenger ‘Traffic 
Department: 

The Mardi Gras, New_ Orleans, 
opening date is, February 17,1920. 


Referring to ‘Circular 3048 showing 
charges on extra fare’ trains from 
Chicago, St. Louis and Cincinnati to 
New York City, Boston and other east- 
ern points. In addition to trains shown 
therein an extra fare of $4 is charged 
from Chicago to New York City, New- 
ark and Jersey City, N. J., and $3 to 
Philadelphia, North Philadelphia or 
West Philadelphia on the Pennsyl- 
vania Railroad Western Lines train 
136 in connection with Pennsylvania 
Railroad trains 24-254, 

* oe 


Many complaints are being received 
that tickets are issued without a clear 
impression of ticket dater on the back, 
Especially is this bad in the case of 
round-trip tickets the return portions 
of which read “To station stamped on 
back.” Please take particular care to 
see that ticket daters make clear im- 
pressions, 


eo * 


Steamer sailings from New Orleans 
to Havana have been canceled until 
further notice. Please advise all in- 
terested. 

ee 

Supplement No. 3 to Local Pas- 
senger Tariff S-No. 1, effective De- 
cember 31, contains equalization ..of 
fares via the Santa Cruz Mountain 
Line, viz. 

Same fares now apply. between 
points north of and including May- 
field and Los Gatos and points south 
thereof via cither Los Altos or West 
San Jose; same fares apply between 
San Jose and points north thereof and 
Watsonville Junction and points south 
thereof via either Los ‘Gatos or Gilroy, 
and same fares apply between May- 
field and points ‘north thereof’ and 
Watsonville Junction:and points south 
thereof via Los Altos and Santa-Cruz 
or via West San Jose and Santa Cruz 
or_ via Gilroy. 

In -accordance with Supplement 2 
(effective “December 23, 1919) «to 
Tariff S. P. No. 4, tickets good for pas- 
sage between :San Jose and” points 
north thereof and «Watsonville Junc- 
fion and’ points ‘south thereof ‘may be 


honored via Gilroy’ or “Los Gatos at * 


option of holder; ‘tickets -good-for 
passage ‘between Mayfield and ‘points 


north thereof and Watsonville’ Junc- : 


tion, and points south. thereof ‘willbe 
honored via Los Altos or ‘West “San 
Jose and Santa Cruz or via Gilroy, and 
tickets good for ‘passage between May- 
field and points north thereof and ‘Los 
Gatos and points “south: thereof “will 
be. honored: via Los jAlltos or: West 
San Jose... * bee 

: Truckee. winter? Loerie have “been 
taken over.by George ‘Trantor,:and all 
equipment formerly -used :by“W.2B. 
Gelatt. willbe. on: the playgrounds. 
Good :steighing -at ‘the’ present time.’ 


THE: BULLETIN 


‘WOMAN'S Sree EO: BE. 


ECTED. 


eR. Scott-a’ Woman's Welfa 
Committee “will -be“elected’’soon” to 
further the interests of the 1100 fem- 


inine employees of the General es ‘| 


in. San ‘Francisco. 

The committee will comprise four- 
teen members, consisting :of, Mrs. .G, 
A. Reilly, Women’s Welfare «Super: 
visor, : chairman,’ and ‘one Tepresenta- 
tive ‘each ‘from’ the twelve different:de= 
partments having twenty-five or more 
women employees and-one representa- 
tive from the building at large. 

The method of election is prescribed 
in a circular issued by Mr. Scott. 

Regular meetings -will. be held once 
a month. The first meeting will -be 
held at the call of the chairman, time 
and place to.be announced. 

Members of this committee will re- 
ceive and discuss suggestions affect- 
ing employee and employer alike,. The 
scope and activities of the committee 
will be under the general supervision 
of Mrs. Reilly. 


STOCKTON BUSY ON. HARBOR 
‘PLANS 
By THEODORE FINKBOBNER 
{Superintendent's Office, Stockton Division) 
Engineer Jubb, who ‘has ‘been -re= 
tained by the city of Stockton as har- 
bor architect, has’ completed a--pre- 
liminary survey and ‘will shortly’ an- 
nounce his plans for’a’ new ‘harbor. 
project at Stockton, which, when‘com- 
pleted, will cost about. $4,000,000. 
Stockton is very active ‘in securing a 
deep-water. channel from -San” Fran- 
cisco Bay :to'-Stockton, and harbor 
plans are:part of this project: 
The \Girvin “Warehouse “Company 
has just purchased a large warehouse 


‘ site in the vicinity of the Boggs ‘tract 


which will be served by our line, hav- 
ing a-total frontage of* 5000 ‘feet on 
Stockton channel “It is ‘their -plan'to 
erect warehouses on ‘this property‘and 
to sell part of it for industry sites. 
The. : Samson‘ Tractor’; :Company, 
subsidiary .of the:..General- Motors 


Company, is building a large tractor 
factory at Stockton -on .a-site which 
will be served by the Southern Pacine: 
Company. . 


HALE ‘HOLDEN. HEADS 
_ TWO-SYSTEMS... 
~ Regional Diréctér Hale Holde 3 
has-been ‘elected ‘president ‘of the.” 
Chicago, ‘Burlington ‘and: Quincy ~ 
-and..the :Colorado “and Southern 
Railroads,. effective upon termini 
cton-of “his connection with’ th 
United pirates ‘Railroad: 


“gional Director for ‘the®: present | 
and ‘probably ‘will’serve until th 
“end of Federal 


i With :the special of Fedéral. Man: / 


PORTLAND DIVISION 18 _ 


P 
in accordance 
“proclamation: of 4 % 
“SDirector.*: Genéral:Walker<2D,: 
Hines “hasreleased’theSouthetn 
: PacificLines '-north;-of: Ashland : 
from the . jurisdiction “of Federal - 
Manager -J.sP.’O'Brien- and “has 
placed ‘them “under ‘the jurisdic-- 
“tion -of Federal Manager’ W.'R, 
Scott-.of ‘the ‘lines south /of “Ash- 
land. ‘This is‘a-restoration ‘of ‘the 
‘Southern ‘Pacific System-unit as 
it existed ‘prior:to Federal control 
and i is effective February 1 


TUCSON DIVISION 1s. SAVING 


: re P. BROWN j 
_ (Superintendent's Office, Tuceon, Division) / 


Daring’ theyear’ 1919 the -Tuéson | 


Division..made‘a creditable: perform- 
ance -in .the ‘consumption ‘of ‘fuel “oil: 
During -this period :the cost’ of ‘fuel oil 
had: reached ‘its high -point;‘and:.the 
price.remained high: during: the -entire 
year, which made economy doubly 
necessary. - 

Since’-thesavings “fected | 
are-based onthe. performance :of 1918 
it--will be: ‘interesting “to’ review™the 
figures «of ‘the: previous~ year. “Unfor- 
tunately the first. four: :and “the sixth 
months- of :1918 ‘resulted :in ‘a’ loss<in 
fuel-oil-consumed, which totaled :$100,- 
745.88.° The remaining: months’ of: thé 
year, however, all showed savings;and 
atthe zend -of the--year:we: showed °a 
saving » of..$137;212.70,::as ‘against~the 
$100,745:88 loss, :or!a ‘net saving for 
the-entire-year ‘of $36,466,820: / 

A -detérmined -effort was -made “to 
achieve'a better record forthe follow- 
ing *yéar,: and 1919 ‘proved to bevour 
banner year. When “the “figiires-“for 
January ‘were “received: they~ réflected 
a’ -saving : of °$53,974:67,;"as > compared 
with ‘our ‘record of 1918,"anda’saving 


was shown for each ‘month: throughout: ~ 
the “year, with: the ‘result that ‘our=net ” 


saving ‘forthe ‘year: 1919 ‘totaled -$392,5 


035,30,an average saving forthe: entire 
’ year of: ‘over:$1000 :per'day: 


Tf during: ‘the year.1920 we 
to‘show‘a'savinig?each month ov 
months* of 1919, “we “will “shave 


“1919 


man anna inant tne asin tte NSE hi SAREE TORO soa uaas ta SMES OSE SSSI 


SSR ER neem 


This: weare 2. 
determined’ to ‘do,‘and ‘the figures for)": 
the’ months: to-follow: wil eds 


yfires have 
/ Executive Committee-of the American 
“Railroad Association and will be made 


RULES: FOR PREVENTION oF. 
“FOREST ‘FIRES.’ |. 


The following rules for ie bieves 
on‘ of :the spread -of ‘forest.and :field 
sbeen-approved . by | the 


effective on all lines:, 

. ¢ Precautionary ‘Measures. 
° "Railroads -shall ‘not -permit ‘fires, 
burning waste; live } coals, ashes, wood 
or other substances in'a ‘burning ‘state 


in “pits pinata for that :purpose,. or. : 


ideposited on parts of track specially 
? designated as being safe for, such:pur- : . 


: pose. . 
2. Railroads‘shall take‘the necessary 
imeasures to maintain tracks and right - 


‘of way in ‘safe’condition’ to prevent 
the spread of forest, prairie and field 


“fires. 
Preventive measures shall be taken 


Hin all cases where coal or wood burn- 


ing locomotives are operated through 
districts where there is possibility of 
fire running.-In :genéral,:such imeas- 
sures shall be as follows: 

Disposal ‘of ‘Inflammable ‘Material: 

(a) All -inflammable,:material, such 
"as standing’ dead trees, logs,’ dead ‘or 
'decayed wood, brush, dry leaves and 
_dry grass, within’the limits of ‘the’ 
right of way. shall be burned off early 
Sin ‘the spring~months, and ’as° often ° 
ethereafter. as may. be deemed, neces; 
‘sary. : 
Supervision of Burning Operations. 
<3. No railroad, through: its‘ agents, 
Zemployees, or-contractors, shall burn, 
sor cause tobe burned, any :crbss’\ or! 
switch ties, mowings, debris or. other 
litter on or-near. the right’ of way ex- 
cept-under proper. supervision, to pre-~ 
yent.such fires from spreading ‘beyond © 
control. During-the period of greatest 
“fire danger;’no such. burning * 
done by the.railroad forces. 

Reporting ‘Fires. 

4. Railroads, ‘shali instruct. and. ter 
iquire’ section “men- and “other .em- 
eployees, ‘agents or contractors ‘to -re- 
port-fires and extinguish same when” 
on-or adjacent. to. the right of Uway,.as 
-follows: 
ae (a) Enginemen, 


stice of a fire burning upon:or adjacent 
Sto the right-of way,-or.of a fire-which 
threatens land‘or property located ad- 
Jacent -to:the sright of! way,~shall-re- 


charge vat:the ‘nearest “point where 
mmunication ‘by’ telegraph ‘or tele- 
phone'is’available, ‘and‘also notify the 
first sectio: eet i 
‘of ‘such ‘fire ‘shall also: ‘be’given“‘imme- 
diately by: enginemen by. a system of 
watning whistles. 


“perior. 


“operation iby railroads’ -with 


“shall be ‘ 


fSthereto. 


a -conductors,. OF. 
trainmen who’ discover-or ‘receive no-*’ 


port “its ‘existence and exact location 7 
by milepost tothe agent: or; person ‘ins: 


ULLETIN . 


“oe: “When a Gre i is s reported or dis- 


covered ‘burning :adjacent to the right 


of ‘way of'a railroad, regardless of its 
origin, :suchsection ‘men or, other em- 
ployees ‘of herailroad as-are available 
a> d sto the’ location 
of the fire and extinguish ‘it, provided 
such section men-or.other employees 
at the time are not engaged in work 
essential ‘to the safe “operation of 
trains. 
(4) Railroads «; 


operating ~. through 


“forest ‘districts shall provide ‘suitable 
cy blank forms ‘for.-reporting -fire.occur- . 


ring on or adjacent to the railroad 


. xight of way, regardless: of their-origin... 


Section foremen shall -be instructed 
and: required :to:make ‘detailed written 
‘reports on the prescribed form of any 
fire, “however ‘trivial, and-:to forward 
such reports promptly to. their su- 
“The intent: of this ‘rule is to 
determine and if possible to eliminate 


‘the ‘causes ‘of fire, 


Special Instructions. 

5. Railroad shall issue special in- 
structions to. employees concerning 
the ‘foregoing ‘rules “:or “regulations. 
Such rules or regulations shail be 


: posted.on_ bulletin. boards .at ‘round- 


houses, section houses, stations and in 
conspicuous places. on..other. parts of 
the right of way of the railroad. 


> Co-Operation With Other ‘Agencies. 


6, In view, of the :aid.that may be 


rendered by” the various State forest” 
. ton? on .its first trial trip on July 3, 


fire protective organizations, the..of- 
ficers of ‘the Forest Service of the 


United States Department of Agricul-'- 


ture and timber owners’ protective’ or- 
ganizations, the.closest possible co- 
such 
agencies, wherever they exist, is. de- 
sired and’ ‘encouraged: The details of 
such .co-operation , between the. rail- 


“road ‘forces and: the protective organi_ 


zations is to be arrived .at. by mutual | 
agreement between the Parties con 
cerned, -, 
“Minimum Requirements., 

oF The foregoing ritles ‘or’ regula: 
tions; constitute : aminimum.: require- 
ments. It is ‘not ‘intended ‘that they’ 
shall-supersede State laws..or regula- 
‘tions where additional ‘measures are 
in effect, but they are supplementary 


SANTA: BARBARA ‘ITEMS: - 


The winter rush-of tourists is on-“in 
earnest, “Passenger business has dou- 


gest Season on’ record. “Already” the 


handling ‘the ‘situation .ably. 

- Anthony °Cunningham,.. warehouse- 
“man: forsten: wyears,: recently visited San 
‘“Francisco: ona vacation: * ; 

‘Az A. Bennett, formerly relief night 


z baggageman, thas been ‘succedded “by °* 


““Mr.:McKay.of Los ‘Angeles in ‘that po- 
ssition, and is now utility:clerk, 

“John “Ryan,:formerly” clerk’ under 
“Agent J.E. Sloan; hag been ‘transferred 


Local hotels. .anticipate-the -big- 


capacity: of our, baggage room is taxed: : 
‘daily. Baggageman . Rufus “Smith ‘is 


ffices:in’San’: 


es 


FIRST “LOCOMOTIVE IN. 
AMERICA, 


“In‘the latter part of 1827 the. Del- 
aware & Hudson Canal Company put 
the: Carbondale Railroad under ‘con- 
struction. .The line was operated by 
stationary engines and partly -by 
horses. The line is noted chiefly for 
being the one on which a locomotive 
was first used in this country. This 
was the ‘Stour Bridge Lion,’ which 
was built in-England under the direc- 
tion of Horatio Allen. The engine 
was tried at -Honesdale, ;Pa.. on Au- 
gust 8, 1829.. On its trial trip it was 
managed ‘by.Mr. Allen,.to whom be- 
longed the distinction of having. run 
the-first locomotive that'was ever used 
in this country.” 

In 1871 Appletons ‘published a book 
entitled “The History of the First Lo- 
comotives of America.” “The compiler 
seems to have taken great pains to 
‘obtain reliable information concerning 
all the railroads.in. America on which 
the early locomotives were run, and 
gives dates on which their first trips 
were made on several railroads, which 
he deemed earliest, as follows: 

“On the Delaware & Hudson Canal 
Company’s Railroad, the ‘Stour Bridge 
Lion,’ on August 8, 1829; on the Balti- 
more & Ohio Railroad, ‘Peter Cooper’s 
First,’ on August. 28, 1830; on the 
South ‘Carolina Railroad, ‘Best Friend,’ 
on November 2, 1830; on the Mohawk 
& Hudson Railroad, the ‘DeWitt Clin- 


1831.” 

The . Scientific. American also has 
awarded the honor to the D. & H. 
Company’s Railroad. So also have the 
Hatést. editions of -éncyclopedias and 
works on locomotives.—Exchange. 


a 
“ “SAMUEL GOMPERS ON 
. SOCIALISM. 


» “1. have . studied your phil-. 
osophy, read your ‘economics, 
_and not thé meanest.of them; : 
studied ‘your ‘standard works, 
both in. English and German; 
have not only read them, but ~ 
studied them...I have heard your - 
orators and watched the work 
of your .movement. the world 
‘cover. Ivhave ‘kept ‘close watch 
on your. doctrines: for thirty 
‘years; have ‘been closely asso- 
ciated with many.of you, and 
“know what ‘you think and what ; 
you propose. I know, too, 
_what.:you have-.up ‘your sleeve. 
‘And I'want to say to you that I = 
am entirely at-variance.with your © 
~ philosophy. Economically “you | 
are unsound, socially...you are.” 
wrong, industrially you are an 
impossibility.” 


“ NO-HURRY.* 

“It has taken Algy twenty lessons 
to teach Miss Fluff a few strokes ‘in 
swimming.” 

“Ts she'as dull'as all that?” 
~ No, ‘she’s:as_pretty as all-that.” 


; ‘them. “Every pioneer: man and: woman ‘carried ' 

“and .an.axe in the other. They: knew: how: to 

..-Cleared the forests, built their homes, ‘and laid ‘the foundations: of: 
° “the America.of today. “They knew the value of: ‘things: in: : 
of work, It was not” whe you were e-that.: counted. dt 3 

12° *you did. 


From the bernie ‘Ainérica said. “Work. a 


© Today America stretches from sea to sea. Great railroads sp 
’ the Jand ‘between. . Cities: towerat: the mouths:of-our. 
. Factories glow day and. night:turning..out. thousands of needfu 
things. © Our ships are in'every harbor of the world: ‘Our machines 
aré used in‘every land. Our automobiles and‘ airships cut down’ 
the distance‘and bring’us closer to all ‘the peoples of the world 


: Work, work, work; all done by the people of America 
“masterpieces of America are her human’ products, her 


«women: Her lawyers sit inthe grave councils of the: tions, and” 


their ‘words are words of wisdom. Her doctors” go, out over. the 


